
   

 

 

 
Global Network of Civil Society Organisations for Disaster Reduction 

Registration number of charity organisation 1141471. Company limited by guarantee, registered in England and Wales No. 07374358 
Registered office at 8 Waldegrave Rd, Teddington London TW11 8HT (United Kingdom) 

+44 (0)2089 777726 | info@gndr.org | www.gndr.org 

Regional Workshop on Good Practices 
for Sustainable Community Based 
Disaster Risk Management in Latin 

America and the Caribbean 
 

Date: 23rd and 24th April 2018 

Place: Holiday Inn Express, Panama City, Panama  

Organiser: RET International. (Regional Office for Latin America and the Caribbean) 

Number of participants: 40 (includes experiences, authorities and facilitators, logistics) 

For details on the venue and organisation view logistics Bulletin (Annex 1) 

1 - Background to the workshop 

The project Institutionalising Sustainable Community Based Disaster Risk 

Management aims to ensure that sustainable Community Based Disaster Risk Management 

(CBDRM) is institutionalised, based on the identification of the necessary political, financial 

and social favourable environment, on the strengthening of the capacities of the actors to 

work together in the establishment of strong groundwork and in the increased political 

commitment of the decision makers allowing the broad and effective implementation of 

CBDRM. 

In the first phase of the project, 93 case studies were collected based on a joint strategy 

between the implementing partners at the regional level (RET International) and the national 

levels in Chile (Caritas Chile) and the Dominican Republic (Servicio Social de iglesias 

dominicanas). These 93 case studies were distributed in the following way: 

Sub region # Country 
# cases 

collected  
%  

SA 1 Argentina 6 6 

SA 2 Brazil  2 2 

SA 3 Chile 20 22 

C 4 Cuba 1 1 

SA 5 Ecuador 1 1 

CA 6 El Salvador 2 2 

CA 7 Guatemala 3 3 

C 8 Haiti 1 1 

CA 9 Honduras 5 5 

CA 10 Mexico  2 2 
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Sub region # Country 
# cases 

collected  
%  

CA 11 Nicaragua 3 3 

CA 12 Panama 4 4 

SA 13 Paraguay 1 1 

SA 14 Peru 4 4 

C 15 Puerto Rico 1 1 

C 16 Dominican Rep. 22 24 

C 17 S. Vincent and G 1 1 

SA 18 Surinam 1 1 

SA 19 Uruguay 10 11 

SA 20 Venezuela 3 3 

Total 93 100 

 

 

After the collection, the evaluation of the case studies was carried out using the evaluation 

framework established in agreement between all of the project partners led by GNDR, the 

process was developed through an independent consultancy in order to ensure the 

objectivity of the process, hired by the regional level partner RET International. 

This process shows the selection of 28 case studies according to the score they reached and 

the geographical distribution, and are mentioned below: 

 

# Country Organisation Case Study Title 

55%

21%

24%

% Case Studies Collected

Latin American & the Caribbean

Chile

Dominican Republic
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# Country Organisation Case Study Title 

Latin America & the Caribbean 

1 Argentina 
Hábitat para la 
Humanidad Argentina  

Participatory actions reduce risks in the 
neighborhood of Los Ceibos 

2 Brazil 

Centro Nacional de 
Monitoramento e 
disaster alerts 
Naturais - CEMADEN 
/ MCTIC 

Cemaden Educação, network of schools and 
communities for the prevention of disasters: the 
case of Escola Estadual Paulo Virgínio - 
Cunha/SP/Brazil 

3 Brazil 
Instituto Fonte/Save 
the Children 

 Building Disaster Resilience in the Mountain 
Region of Rio de Janeiro State  

4 El Salvador 
Salvadoran Red 
Cross 

Resilience building in El Salvador, through 
strategies for DRR, with emphasis on approaches 
to livelihood protection and safe access. 

5 Guatemala 
Caritas, Diocese of 
Zacapa 

Promoting community participation in Disaster Risk 
Reduction and Climate Change Adaptation.  

6 Haiti 
Union des Amis Socio 
Culturels d'Action en 
Developpement 

Transformation of communities in championing 
durable management in sustainable disaster risk. 

7 Honduras 

Asociación de 
Organismos No 
Gubernamentales-
ASONOG 

Successful experience in Disaster Risk Reduction 
with the Government, Civil Society and Private 
Enterprise in the valley of Sula (Honduras). 

8 Honduras 
Honduran Green 
Cross 

Capacity-building to reduce vulnerabilities to 
disaster risks in highly vulnerable communities of 
Honduras. 

9 Nicaragua 
Centro Alexander Von 
Humboldt 

Local risk planning for resilience. 

10 Nicaragua 
UNAN-Managua, will-
Matagalpa (CSUCA-
PRIDCA) 

Strengthening the social capital of small and 
medium-sized producers in the municipality of 
Mulukuku, adopting productive techniques that 
contribute to preserving natural resources and 
reducing vulnerability to climate change. 

11 Panama 
Asociación de 
Municipios de 
Panamá 

Creation of the Disaster Risk Management and 
Community Development departments within the 
Local Governments.  

12 Panama RET International 
Adolescents and young people promote inclusive 
and safe educational spaces. 

13 Paraguay 
Construyendo 
Sociedad  

Giving a face to the numbers: Community Based 
Social Information System. 

14 Peru 
Asociación Paz y 
Esperanza 

Community management in disaster prevention in 
coastal and mountain communities in Peru. 

15 Uruguay  
Sociedad Amigos del 
Viento meteorología 
ambiente desarrollo 

Evaluating the Climate Change Response Plan, 
Local Governance, and Sustainability in 
communities of Juan Lacaze. 

16 Uruguay  
Guardianes de la 
Costa 

Training of Coastal Guardians: a step towards 
resilience and sustainability. 

    

Chile 
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# Country Organisation Case Study Title 

17 Chile 
Fundación Superación 
de la Pobreza 

Native forest law: threat and opportunity for the 
wood communities of the Sarao mountain range, 
Los Muermos district, Los Lagos region.  

18 Chile ONEMI MAULE 
 Community Preparation for first emergency 
responses CERT. 

19 Chile 
Servicio de Salud 
O’Higgins 

Emergency Care in post-earthquake Chile 2010. 

20 Chile WorldVision 
Community Training for First Responders in 
Emergencies.  

21 Chile 
Apyma Consultoras 
Ltda 

Safety Culture in Comprehensive Plan of School 
Safety for Colleges in Vulnerability Partner. 

22 Chile ONG Inclusiva 
Peñaflor inclusive secure commune: resilience for 
all.  

    

Dominican Republic 

23 
Dominican 

Rep. 

Oficina Nacional de 
Evaluación Sísmica y 
Vulnerabilidad de 
Infraestructura y 
Edificaciones 
(ONESVIE) 

Reduction of School Seismic Vulnerability in the 
Province of San Cristóbal. 

24 
Dominican 

Rep. 

Centro de Prevención 
y Mitigación de los 
Desastres Inc. 
CEPREMID 

Reflexive Playful Learning Program "Playing We 
Learn to Prevent" through the Riskland Game in 
schools and communities. 

25 
Dominican 

Rep. 
Comisión Batey 
Higuero 

For a new Batey Higuero. 

26 
Dominican 

Rep. 
San Ramón Moved by flood. 

27 
Dominican 

Rep. 
Asociación Ciudad 
Alternativa 

Healthy and Sustainable Habitat Project. 

28 
Dominican 

Rep. 

Asociación de 
Agricultores San 
Andres 

The risk of floods. 

 

The focal points designated by the organisations proposing the case studies were then 

invited to participate in the "Regional Workshop on Good Practices of Sustainable CBDRM in 

Latin America and the Caribbean". 

For more details, a table of case studies collected and evaluated is attached (Annex 2) and a profile of 

the experiences that participated in the Workshop (Annex 3).  

For details on the participants who attended, see the final list of participants signed (Annex 4) 
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2 - Objectives: 

The objectives of the workshop were set according to the parameters established in the 

project proposal: 

1 .  Identify the key success factors for sustainable CBDRM 

2. Identify ways to expand the institutionalisation of sustainable CBDRM 

3. Recognise the challenges for both sustainability and institutionalisation of sustainable 

CBDRM 

3 - Procedure: 

The workshop was developed according to the design of the agenda, which was structured according 

to the established objectives. According to this agenda the two working days were designed as 

follows:  

A first day called: Making the community-based risk management sustainable, aimed at the framing of 

the workshop and the development of objective 1, and the first part of objective 3. 

The second day called: Institutionalising sustainable community-based risk management, working 

towards achieving the objective and the second part of objective 3. 

For more detail see the detailed final agenda. (Annex 5) 

 

The following is a brief description of the activities developed: 

DAY 1 - Making CBDRM sustainable 

OPENING / Sussana Urbano Facilitator 
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During the opening session, Remi Mannaert, Director for the 

Americas for RET International said: "We are convinced that 

in order to really advance in DRR, it is essential to work with 

the community."  

 

On the other hand, Manuel Santana, OFDA consultant for 

Panama, stated that "Risk is the result of a poorly managed 

development, we must focus on incorporating the community, 

including culture in all its forms."  

 

Jennifer Guralnick, Programs Officer for UNISDR in the 

Americas, expressed great satisfaction for the opportunity 

and urged participants to continue working as relevant actors 

of the Sendai Framework. 

 

 

Juan Carlos Rivas, Director of International Relations for 

the National System of Civil Protection - SINAPROC 

 

 

 

CBDRM Panel / Sussana Urbano Facilitator  

 GNDR from Hyogo to Sendai, José Ramón Ávila from ASONOG and GNDR 

Regional Representative for Central America.  

This presentation was aimed at making a brief synthesis of the origin and scope achieved by 

GNDR,  offering a background to the project, since not all the participants are member 

organizations of the Network, and allowing those members who were present to reinforce 

this knowledge. Among the shared ideas of this presentation he highlighted: 

"GNDR was launched in 2007 with the purpose of allowing civil society to connect the local 

with the global and to speak with a collective voice that promotes actions to reduce risk and 

builds the resilience of the most vulnerable groups and communities. With the vision of a 

world of resilient communities, vulnerable people are prepared to mitigate and recover from 

threats, and creatively and actively adapt to the phenomena associated with climate change."  
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 CBDRM Project, Sussana Urbano, RET International - Regional RRD 

Coordinator for LAC.  

In this presentation, the CBDRM project was presented and the process of collecting and 

evaluating the cases was described. One of the highlighted ideas was: 

"This project is developed with the objective of facilitating the practice and implementation 

mechanisms of community-based disaster risk management, ensuring its sustainability and 

institutionalisation. Regional and global diagnostic actions, capacity building and practical 

guides for capacity building will be developed."  

 

 

 When we are talking about Sustainability and Institutionalisation of the CBDRM, 

María Verónica Bastías, GNDR Regional Development Coordinator for LAC.  
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This panel was aimed at establishing the concept and to discussing what CBDRM is, what 

sustainability means in this case. In this context, she stressed the following idea: 

"CBDRM is a process in which at-risk communities are actively involved in the identification, 

analysis, treatment, monitoring and evaluation of disaster threats in order to reduce their 

vulnerabilities and increase their capacities." 

Within the framework of this presentation an activity was carried out where, in four working 

teams, the key characteristics of sustainability and its elements were defined through 

brainstorming. Discussing the concept and then finding the hidden card behind the flip chart 

with the concept assumed for the region, and the components of this concept agreed 

between the partners, a synergy was generated and agreements for the afternoon work to 

identify the success factors of this issue in their own experiences were established. 

Mave stated that "…in order to be sustainable we must generate a cultural change and 

therefore it is essential to count on the commitment of all, including the community." 

 

 

 

The card used and distributed to all participants was tailored according to the context that 

Latin America and the Caribbean worked on the concept of sustainability, which was:  
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For details see presentations of panel 1 (Annex 6).  

Panel: SUSTAINABILITY OF COMMUNITY BASED DISASTER RISK 

MANAGEMENT / Catherine Mella Facilitator  

Highlights of the Sustainability Panel projects:  

 GUATEMALA: Promoting community participation in Disaster Risk Reduction and 

Climate Change Adaptation. Presented: Christian Domínguez from Caritas.  

"The success of the experience was due to the use of the Community Managed Disaster 

Risk Reduction (CMDRR) as a participatory methodology that enables community ownership 

with the aim of strengthening them as resilient communities; to the implementation of the 

"five minimums" as a main theme: Risk Analysis, Organisation, Action and Contingency 

Plans, Monitoring, Evaluation and Participatory Learning, and Political Advocacy, all of them 

focused on livelihoods and to the implementation of inter-institutional agreements." 

SUSTAINABILITY 

Continuous actions that allow the satisfaction of the needs and fulfilment of people's rights 

without compromising the ability of future generations to satisfy their own, guaranteeing 

the balance between social welfare, care for the environment and economic growth.   

Features of SUSTAINABILITY 

1. Permanence 

2. Efficiency  

3. Participation 

4. Adaptability 

5. Inclusion 
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 BRAZIL: Network of Schools and Communities for disaster prevention: The case of 

the State School Paulo Virgilio. Presented: Cunha Rachel Trajber from Centro 

Nacional de Monitoreo y Alertas de Desastres Naturales. 

"In this experience, sustainability was achieved by encouraging students to present their 

research projects to new students each year; while they continued theirs. Thus, everyone 

goes deeper into their research and creates new experiences and projects. The 

effectiveness was demonstrated after annual evaluations resulted in 100% approval by the 

students, teachers, parents and the wider community.  The teachers have adapted and 

deepened the learning of research in their disciplines, achieving the required synergies for 

the necessary adaptability, in order to be sustainable over time. This way, a greater 

perception of risk and vulnerability has been achieved, generating feelings of solidarity."  

 

 CHILE: Peñaflor inclusive secure commune: resilience for all. Presented: Carlos 

Kaiser from ONG Inclusiva. 

 "People with disabilities are the group that suffers the greatest violation of their rights, 

given that apart from suffering discrimination (like other groups) they must face the 

barriers of the environment. In addition, a person with a disability also belongs to those 

vulnerable groups. These barriers are present at the local level. It is at this level that 

exclusion, ignorance and environmental barriers occur. This causes people with 

disabilities to face 2 to 4 times more chances of dying or being injured in a disastrous 

event.  

This program has now become part of the policies of the Commune, becoming 

permanent in several of its components. Currently the private sector is involved to 

achieve financing for greater coverage and effectiveness."  
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 DOMINICAN REPUBLIC: For a new Batey Higuero. Presented: Miguel Castro from 

Comisión Batey Higuero.  

"The objective of the project is to provide security to families through their mobilisation to less 

vulnerable places, and the construction of safer and more dignified housing. The 

permanence of the families originally benefited has been secured through the issuance of 

certificates for their houses. The effectiveness of the project has been noted through the 

reduction of risk levels, the emotional stability of families thanks to the security offered by the 

project, acquiring greater understanding of the risk. Those involved in this project were 

inserted with great enthusiasm and each one fulfilled the role that corresponded to them; 

their level of good coexistence remains. They work together in common causes, they remain 

organised as a group. The beneficiaries testify the positive change in their personal and 

family life as a result of being part of this project. They have adapted to the environment 

where they live and have assimilated a new way of life. The most vulnerable groups involved 

in the project: low-income people, women, children, Mayan adults and the disabled."  
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For details see presentations of panel 2 (Annex 7). 

GROUP WORK DAY 1 

After the presentation of the case projects of the participants, five groups were formed to 

discuss and identify the success factors and challenges, according to their experiences, 

taking into account the 5 characteristics of sustainability, which were divided into mobile work 

stations where the teams had to contribute in each rotation. The results and findings of this 

exercise are shown in point 4. Results of this report. 

In addition to the presentations of case studies established in the panels, it was agreed with 

the participants who wanted to present their experience to do it at the end of the formal 

agenda working day; to this purpose an additional 1 hour and 15 minutes after the evaluation 

of the day were designated, to be able to learn of 6 more experiences with 12 minutes each.  
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DAY 2 - Institutionalising CBDRM 

During the second working day of the workshop, the activity continued with the panel for 

Institutionalising the CBDRM, there were presentations about the communities' experiences 

until mid-morning. On this occasion, the presentations and their supporting documents were 

also entered into a USB memory stick that would be delivered at the end of the day.  

Panel: INSTITUTIONALISING SUSTANIABLE COMMUNITY BASED DISASTER 

RISK MANAGEMENT. 

Highlights of the Institutionalisation Panel:  

 CHILE: Native forests law: Threat and opportunity for the wood communities of the Sarao 

mountain range, Los Muermos district, Los Lagos region. Presented: Ricardo Álvarez 

from Fundación Superación de la Pobreza.  

These communities lived in a situation of poverty and vulnerability, but they used the 

resources that surrounded them, taking advantage of their cultural abilities in freedom. The 

damaging legislation prevented them from taking advantage of their knowledge and cultural 

practices, as well as their relational skills. Worse yet, they could no longer support their 

families and community territories. That is why the future continuity of these families and their 

cultures was put at serious risk. These affected communities went from "informality" 

(situation caused by the normative imposed by a previous scenario of a customary model) to 

formality (recognition of the State) but under a promotional process (control of the process). 

The communities used previous informal organisational figures (neighbourhoods, relatives, 

etc.) to 

build 

on new 

formal figures:  STI, Federación, Unión Comunal, etc. 
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 URUGUAY: Evaluating the Response Plan to Climate Change, Local Governance and 

Sustainability in communities of Juan Lacaze. Presented: Graciela Salaberri from 

Sociedad de Amigos del Viento meteorología ambiente desarrollo and GNDR 

Representative for South America - GNDR vice president of the Board. 

In Juan Lacaze, the community has shown inclination to work on the basis of the National 

Plan for Response to Climate Change and Variability as a living instrument, which 

encourages the inclusion of the local territorial planning, Climate Change in local 

development planning (of its development). The effectiveness of local risk management 

policies and adaptation to the Variability and Climate Change have depended on the level of 

participation and intervention of the people. In a first instance, the key actors involved were 

the residents of the area most affected by the EXPOSURE to extreme weather events 

(south-easterly storms and strong seasonal winds), who used to meet at the Retirement Club 

of the Paper Industry.  In subsequent meetings, the mayor of the city, the departmental 

board, other neighbourhood organisations, teachers and students of the local Secondary 

School, the Fire Brigade, the National Prefecture, the Police and an Environmental Youth 

Group were incorporated.  
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 PANAMÁ: Creation of the Disaster Risk Management and Community Development 

departments within the Local Governments  Presented: Gustavo Villarreal from 

Asociación de Municipios de Panamá.  

The aim is to develop in our municipalities a structure that can act at the local level as the 

first respondent while connecting with external and internal agents in disaster management, 

disaster risk reduction and building resilience through three phases, where the first is made 

up of the identified human talent, sensitivity and the formation of municipal teams. The 

second phase seeks to develop local structures and initiate training, strengthening and local 

empowerment strategies. Accompaniment, follow-up and presentation of the model are 

expected for the third stage. 
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For details see presentations of panel 3 (Annex 8). 

 

GROUP WORK  

After the presentation of the projects with experiences in institutionalisation, working groups 

were again held to identify the success factors and challenges, taking into account all the 

elements of institutionalisation in each working table.  

Previously, a dynamic was carried out through a brainstorm, where the concept of 

institutionalisation was characterised, making use of the adapted card on the context for the 

region: 

 

INSTITUTIONALISATION 

Process of transforming a practice from an informal or incipient situation into a situation 

that tends to be organised, with a stable and continuous practice, whose performance 

can be predicted with some confidence and be interpreted as the work of an entity 

endowed with its own legal personality, or accompanied by a policy, law or decree, with 

continuity and projection over time. Mechanisms of legitimation of processes. 

Features of INSTITUTIONALISATION 

1. Political environment 

2. Structures and mechanisms 

3. Capacities 

4. Culture 

5. Financing 

6. Accountability 
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In each working table it was indicated that according to the concept, characteristics, the 

elements shown in the panel and their own experiences, they had to identify the factors that 

had generated success and later the challenges that had been achieved along the way. 

Subsequently, they had to prioritise 5 factors and challenges identified. 

After completing this work they had to analyze the situation with the aim to respond to the 

objectives of the discussion of the second day. The group facilitators made their respective 

presentations to the plenary, who made their questions, comments and observations, which 

were afterwards discussed and analyzed. The results and findings of this exercise are shown 

in point 4. Results of this report. 
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4 - Findings: 

After the different panels of experiences, work dynamics, discussions and plenary sessions, 

it was possible to identify what is indicated in the table below, as factors of success for 

sustainability and institutionalisation of sustainable CBDRM, recognising also the challenges 

for these processes that are also discussed in the following table: 

SUSTAINABILITY 

 SUCCESS FACTORS DETAILS 

1 Ensure participation in the 
community by prioritising their 
true needs. The capacity of the 
community is recognised and the 
work is carried out with the 
economic and human resources, 
generating commitment and 
empowerment, engaging the 
whole community, generating an 
analysis of actors from institutions 
or organisations present in the 
community, establishing their 
relevance and importance from 
the standpoint of the community. 
The whole process is based on 
the knowledge of the context and 
the differential approach, 
promoting conviction and 
empowerment. 

EXAMPLE:  
- The whole community is involved: sports groups, 

churches, educational communities, senior citizens, 
neighbourhood associations, leaders, local 
governments. 

 
COMMENTS: 
- We must take into account that, within the 

communities, there may be differences between 
young people and adults, and we should try to solve 
these conflicts having an adequate understanding of 
them by prior analysis of the situation, which can 
guarantee sustainability as it makes participation more 
fluid.  

- It is important to add a very essential element in the 
interplay and is that the conflict between different 
members of the community can cause the failure of 
the project. This is why the commitment of all the 
actors is the main element in the development of the 
project.  

- It is necessary to identify among the actors of the 
community those individuals most open for a dialogue, 
in order to strengthen the bonds between its members 
(adults and youth).  

- Recommendation: a participatory cartography can be 
generated as a participation strategy, on a specific 
situation in the community; as adults begin to develop 
a drawing, for example, young people can realise that 
both (adults and young people) are an important part 
of the community and their contributions are relevant 
to the project. 

2 Community's Commitment. 
Each community assumes the 
commitment to create, monitor, 
evaluate and incorporate in a 
participatory and continuous way 
the progressive learning of their 
initiatives and processes of DRM. 

EXAMPLES:  
- Key actors have to be involved, a mapping of actors 

should be developed before the implementation of the 
idea or project. 

- There is permanent leadership in terms of continuity 
(one or more people lead the process) 

- It generates ownership, not only in time and context, 
but is really relevant for people and it has a sense of 
territoriality. 

- A collective learning should be generated, where the 
experiences of all the actors is relevant.  

COMMENTS:  
- Instead of raising finance for the project, it should be 

part of the plan or budget of the local governments.  
- A follow-up process should be generated, not only at 

the end but continuously. In this factor we believe it is 
inevitable not to involve passion and commitment, 
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SUSTAINABILITY 

 SUCCESS FACTORS DETAILS 

since without them the project will hardly be 
sustainable over time.  

3 Ensure leadership and 
community engagement. We 
develop work strategies in the 
territory through permanent 
community action events that 
increase the capacity to transform 
risk situations, building capacities 
through collective mechanisms 
with the community, to build their 
talents and their own community 
leadership. 
 

EXAMPLES:  
- Identifying community leaders was possible by 

selecting and promoting the natural leadership of the 
people from the community, which allowed the 
development of a sense of ownership, ensuring an 
adequate perception of risk. 

- We managed to build collective knowledge, which in 
turn was documented and accessible to the 
community and the rest of society as decision makers. 

- We accomplished a calendar of activities and the 
planning of actions that were designed by the 
community.  

COMMENTS: 
- We believe that specific indicators should be placed to 

demonstrate the expected success based on the 
actions we plan and in this process we seek that 
community engagement comes not only from 
witnesses or actors who listen to us, but from building 
that leadership.  

- (Indicators of process, of impact, qualitative and 
quantitative) 

- To be effective, one must understand the specific 
need of the community, its own identity, its profile and 
characteristics. 

- It is possible to apply an evaluation management 
model before, during and after the actions with the 
community, giving the opportunity to reformulate the 
indicators seeking the greatest identification.  

- We have to take into account that external donors 
maintain a format with pre-established indicators.  

- Generally, when community projects are developed, 
the Lessons Learned Workshop is always left to the 
end, it would be very interesting to adapt a permanent 
space within the team to elaborate the diagnosis of 
data and information that allow us to rethink actions. 
(Monitoring and evaluation). 

4 Engaging strategic local actors, 
who were born from the historical 
struggle of the community to solve 
their problems and who have the 
capacity to pass on and replicate 
other actors.  
 
 
 
 

EXAMPLE:  
- Local strategic actors such as: community councils, 

local councils, local associations of small and 
medium-sized producers, educational institutions, etc. 
To aim for a key actor to be able to scale in the 
community in favour of reaching the objectives.  

Remark: There cannot be dialogue if the power relations 
are not relatively equal.  
COMMENTS: 
- The main actor may be someone who is not a 

decision maker, identifying these experiences is very 
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SUSTAINABILITY 

 SUCCESS FACTORS DETAILS 

important, for example, in small and medium 
producers, most were the hidden power that had no 
formal power and no decision-making capacity. At the 
time in which this actor was activated with a specific 
project, immediately the political parties and other 
actors began to appear, since they depended on this 
actor; only that this actor did not know his strength or 
could not express it in an organisational way. 
Therefore, we must look at the potential of the 
community represented by the actor.  

5 Identifying available resources 
and traditional knowledge 
within the community, to ensure 
the execution and achievement of 
specific objectives based on the 
need to protect vulnerable groups 
and at risk people from disasters 
and the environment. 
Enhancing community expertise 
and empowerment to generate 
adaptation, replicability, 
socialisation, sense of ownership, 
commitment, inclusion, capacity 
building and empowerment.  
 

EXAMPLE: 
- Within its particularities, each process is born from a 

need identified in the population. There was a reality 
and a context in which not all the population shared 
the same need and they did not know that there was 
really a problem. They were suffering its 
consequences but they did not perceive it, so the 
young population started being involved and this 
ensured that the process developed in a timely 
manner.  

- All this ancestral knowledge had to be rescued, much 
of which was underlying and practiced but some was 
lost, so those experiences were gathered and put into 
practice.  

COMMENTS: 
- We finally reckon that for a project to be sustainable, 

this adaptability has to do with us letting go of control, 
although when this experience is replicated it will 
probably not be the same as that from the beginning, 
but it will retain those certain basic elements that the 
community considers most significant.  

- The activities within the initiative itself have to be 
sufficiently flexible, no matter what happens in the 
community, since a risk condition may or may not vary 
due to the appearance of a new threat, or to the 
condition of a new factor that changes or not the 
course of events, but in the end they can be geared 
towards the goal of achieving community resilience.  

 

 

 

SUSTAINABILITY 

 CHALLENGES DETAILS 

1 Participation and endorsement 
of the decision makers in the 
framework of the activities, since 
the levels of bureaucracy in the 
public entities generate a threat of 
continuity and effective reach.  

EXAMPLES:  
- Political instability, change of governments that affect 

the continuity.  
- Incorrect transfer capabilities.  
- Conflict of interest that the project or action may 

generate at political and/or economic levels.  

2 Adapting the implementation 
time based on the compliance of 
activities. 

EXAMPLES:  
- Formulate proposals for long-term programs ensuring 

processes of change. 
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SUSTAINABILITY 

 CHALLENGES DETAILS 

- Overcome the lack of project resources with the 
support of local organisations.  

 
COMMENTS: 
- Generate a social movement through the creation of 

networks, linking decision makers and building 
capacities.   

3 Lack of systematisation of 
experiences in risk 
management. Generate annual 
plans for critical products with 
monitoring and mitigation work, to 
predict or model the challenges.  

COMMENTS: 
- As a solution to the lack of systematisation, a 

document can be generated with a common 
methodology in order to systematise.  

4 Incorporating the strategic 
actor through projects and 
proposals that correspond to their 
priority needs; and bring attention 
to the factors of inclusion by 
recognising diversity.  

COMMENTS:  
- Regarding inclusion, one of the challenges is to 

generate a culture of inclusion for sustainability from 
early childhood, bring attention to the factors of 
exclusion and ensure the protection of vulnerable 
groups as well as the inclusion of the axis of gender 
equity.  

5 Build evaluation and 
monitoring indicators with the 
community.  

EXAMPLES:  
- Find the right time to carry out activities according to 

the target population. 
- Use visual channels of the community to inform, carry 

out actions and to strengthen community leaderships.  
- Ensure the participation of vulnerable groups. 
- Create campaigns that transfer importance to the 

community.   

 

INSTITUTIONALISATION 

 SUCCESS FACTORS DETAILS 

1 Generate from the community a 
municipal policy for Risk 
Management that takes into 
account the territorial 
characteristics, based on the 
knowledge and agreements of 
the community.  
 

EXAMPLE:  
- Universities are included as influential actors in the 

processes of institutionalisation.  
COMMENTS:  
- Good practices of all actors must be recognised. 
- Community self-management should be sought with 

financial contributions capable of attracting or adding 
contributions.  

2 Using cultural capacities and 
local knowledge generation to 
build community power 
structures promoting 
decentralised public policies. 

EXAMPLE:  
- Take advantage of the union and strength capabilities 

of community structures, to work from the bottom up 
and reach sectors of central governments.  

- Building local capacities for the prevention, 
preparedness and response to everyday disasters.  

3 Formalising spaces of 
transformation and community 
mechanisms resilient through the 
participation and accessibility of 
the information media and the 
connection with opinion leaders. 

EXAMPLE:  
- Incorporating tools or actions that may favour 

community activity.  
- The opinion leaders give us easy access to the 

members of the community, such as radio, news or 
social networks, working with these leaders allows us 
to consolidate concepts in the daily use of 
communication. In addition, since these means or 
channels of daily use exist, we could reach out with 
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INSTITUTIONALISATION 

 SUCCESS FACTORS DETAILS 

more precision and reduce costs.  
COMMENTS: 
- When we intervene in the communities we can always 

find something and from this mechanism we can build 
with the community.  

- It is aimed at opinion leaders because many times 
social pressure is what generates or facilitates the 
institutionalisation, leading the community to request 
and legitimise it,  since without the legitimacy of the 
community it is very difficult, even if you have the law 
on your side. This institutionalisation does not only 
have to do with the regulatory framework. 

- When we talk about politics, we talk about the state 
and the politicians, but also about the self-
determination of the person to carry out an activity.  

4  Enabling local organisational 
structures to remain 
strengthened and functional.  

COMMENTS: 
- Many of the structures are not legalised, but their 

capacities are strengthened, organised and 
functioning in most of them. 

- It is also important to note that a process of leadership 
renewal has been important to maintain strong and 
strengthened community and local structures, without 
neglecting the initial leaders. 

5 Local political leaders 
sensitised and trained in the 
subject and with political 
agendas according to the 
reality of the territory 

COMMENTS: 
- It is essential that the local political leaders have 

synchrony with the real needs of the communities, 
which is why it is necessary that the political agendas 
recognise risk management as a factor that ensures 
development, otherwise the issue is relegated to the 
most urgent needs of people. 

 

INSTITUTIONALISATION 

 CHALLENGES DETAILS 

1 Lack of local strategic alliances 
and public policies  

EXAMPLE:  
- Achieving decentralisation and co-responsibility by the 

governance structures to move from pilot or specific 
projects to institutionalise them as constant and 
permanent practices. 

2 Maintain the original spirit of 
the projects in the community, 
during the bureaucratic processes 
of formulating laws and policies. 

EXAMPLE:  
- Transform vulnerabilities into capacities. 
- These policies and regulations should be 

differentiated and in accordance with the 
characteristics of the territories.  

3 Maintain enthusiasm, 
commitment and willingness. 

COMMENTS: 
- If the subject is not constantly and permanently 

maintained with a real awareness and an adequate 
perception of risk, or if there is no monitoring 
mechanism that weighs progress and success against 
the frustration due to failures or lack of progress with 
local authorities, the loss of followers or people 
interested in working on the issue is unavoidable. 

- If there is no coordination with the development 
processes of the community, risk management is not 
identified as an important factor. Only when the 
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INSTITUTIONALISATION 

 CHALLENGES DETAILS 

phenomena occur the dynamics of survival of the 
communities arise, so the topic loses value in the face 
of immediate needs such as income for food security, 
access to basic services such as education, health, 
etc. 

- Pre-existing, not-so-positive, community mechanisms 
can be a distortion factor. 

4 Maintaining a permanent 
dialogue between local 
authorities and the community 

COMMENTS: 
- If there is no transparent and positive dialogue, 

between local authorities and community leaders, 
where needs are aligned with the political discourse, 
the dynamics for the achievement of 
institutionalisation can be broken; clear, structured 
communication mechanisms should be in place with 
accurate and pertinent information, in the scientific as 
well as in the social and functional arenas. 

- On the other hand, work must be done during the 
transition process when government changes take 
place, since the achievements may be destroyed with 
changes in the vision of a new government. 

 

5 Enabling that actions derived 
from the policies transcend the 
changes of political parties. 

COMMENTS: 
- Definitely, if the political parties do not voice public 

policy or seek to integrate them in their work plan, the 
topic will not be there. 

 

Participant satisfaction 

According to the evaluation, 96% of the participants agreed or strongly agreed that the 

proposed objectives for the workshop were reached. Regarding if the processes linked to the 

methodology and organisation were satisfactory, 100% of the participants agreed or strongly 

agreed on the items about the planning and delivery of the workshop. 

The comments also reflect the level of satisfaction of the participants.  

For details see Workshop Evaluation (Annex 10). 

5 - Reflections and learnings: 

Success 

The workshop was very well appreciated by the participants, they indicated great satisfaction in all the 

elements evaluated. According to the participants, the discussion in the form of sequence of concepts, 

their features, in order to expose later case studies that highlighted these aspects in their 

presentations, was ideal to generate a later discussion. 

According to them, it was appropriate to generate alternative spaces for the presentation of 

experiences, beyond the formal panels exposed in the two days of work. 

They stated they had few opportunities to exchange experiences at the regional level and that face-to-

face spaces contribute to a better understanding and involvement in the exchange of knowledge, good 

practices and lessons learned. Also, that although the national and local contexts are somewhat 

different, the needs and situations can be similar or instructive for future situations. 
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Powerful ideas:  

 The need for strong local leadership and capacities.  

 Communities with an adequate perception of the risk linked to development.  

 An institution or government in sync with this idea of risk linked to development, with a political 

agenda sensitive to the needs of the communities and characteristics of the territory. 

They noted about the workshop itself, that it was an inclusive space on sensitive issues such as the 

participation of people with disabilities and young people in the CBDRM, and the integration of 

countries like Brazil and Haiti with other languages. 

Aspects to improve 

Participants emphasised it was necessary to increase the time of discussions and exchange, since 

they insisted the results of the discussion should be further debated for more clear conclusions. 

Participants highlight the need to invest methodological time in some activity that allows to improve the 

gender issues in the work dynamics, since according to several women in the workshop, there is still 

in the region a very strong male, supremacist, territorial and jealous attitude of their ideas and 

knowledge. 

The facilitators perceived that it will always be necessary to use a simpler vocabulary and to try to 

explain better the product aimed, including perhaps some training as to how to properly write an 

activity or result, since not all participants have, for example, knowledge of the quantifiable or 

measurable verbs. 

For details see Workshop Evaluation (Annex 10). 

 

6 - Annexes: 

1. Logistic newsletter 

2. Table of case studies collected and evaluated 

3. Profile of the experiences that participated in the Workshop 

4. Final list of participants 

5. Final detailed agenda 

6. Presentations of panel 1 

7. Presentations of panel 2 

8. Additional presentations 

9. Presentations of panel 3 

10. Results of the evaluation 

11.Photos 
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