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Institutionalising Sustainable CBDRM 
 

Date: April 26 - 27 

Venue: Novotel Sukhumvit 20, Bangkok Thailand 

Organised by: Asian Disaster Preparedness Center 

Number of participants: 34 Participants; 19 Females, 15 Males 

1 - Workshop background: 
The workshop is part of a 3-year on-going project with GNDR with the following objectives: 

 Increased understanding of common success factors for the scale out of sustainable 

CBDRM. 

 Increased capacity of governments, CSOs and other actors to work together to co-

create the enabling environment factors for CBDRM. 

 Increased political commitments and accountability for the scale out of sustainable 

CBDRM. 

In Year 1: an evaluation framework was established to assess the collected case studies on 

institutionalizing and sustainability of community-based DRM. ADPC has evaluated 90 

submitted case studies from Asia and has selected the top 30 cases among these. The 

selected CSOs, NGOs, Private Sectors, and Academe that made the top 30 cases was invited 

into the Institutionalize Sustainable CBDRM Workshop which will be conducted on April 26-27. 

The objective of the workshop is to identify critical success factors of sustainable CBDRM and 

identify ways in which sustainable CBDRM can be scaled out and institutionalized. The key 

outcomes are to have: a list of clear success factors for each characteristic of sustainable and 

institutionalized CBDRM.  

2 - Objectives: 
 

- Obj 01: Identify critical success factors of sustainable CBDRM 

- Obj 02: Identify critical barriers that hinder sustainable CBDRM  

- Obj 03: Identify critical success factors of institutionalized CBDRM 

- Obj 04: Identify critical barriers that hinder institutionalized CBDRM 

- Obj 05: Identify the intricate linkages between sustainability and institutionalization 

3 - Proceedings: 
Day 1 

The opening session began with welcome remarks from Ms. Loreine De La Cruz, GNDR Board Member 

and Regional Representative, followed by Mr. Irfan Maqbool, Director of Risk Governance Department, 

Asian Disaster Preparedness Center. The opening session also discussed the objectives of the 

workshop, including the process and the expected outputs.  

During session 1, participants were given cards as reference on the definition and main characteristics 

of sustainability. Participants were then grouped into five which were facilitated by SEEDS-India, CDP 
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Philippines, GNDR, and ADPC. This activity discussed the most important success factors and barriers 

for each characteristic of sustainability, which are: permanence, effectiveness, ownership, 

adaptiveness, and inclusion. These factors were written on flip charts according to each characteristic. 

Groups were told to refer to their case studies as evidences of why the factor is important for the 

characteristic. 

Session 2 was focused on group presentations on the key factors and barriers of each characteristic of 

Sustainable CBDRM while citing examples from the case studies. Once the groups were able to discuss, 

the voting session commenced. Participants were requested to vote on the most important factor or 

barrier of each characteristics. This was followed by Session 3: selection of key factors for sustainable 

CBDRM that has received the most votes, and was facilitated by Ms. Zenaida Willison. 

Day 2 

Session 4 saw 4 presentations from 3 countries on their experiences in institutionalization. The 3 

countries and presenters selected were Indonesia, India and the Philippines.  

Ms. Ikasari from Indonesia representing Ngargomulyo DRR Forum discussed the Bina Swadaya 

Konsultan Case, it is vital to note that this case has been selected as the top ranked case study 

evaluated. Ikasari discussed the policy environment of Indonesia, noting that there are exsiting national 

regulation and funding support for disaster resilient village/destana pilot program by the national board 

for disaster management (BNPB). Villages also have sovereignty, allowing CBDRM to be linked with 

the medium-term development and budget plan of the village. There also exists a vertical structure for 

disaster management, wherein BNPB/national level- BPBD/province and district level-CBDRM/village 

level—coordinate the integration of disaster mitigation with other development sectors. In addition, there 

are village regulation for capacity building and support fund for DRR activities base on plan and proposal 

from CBDRM which are linked with village planning. A highlight of one of the practices in Indonesia 

include the feedback mechanisms to influence local policy actors. CBDRR is conducted through regular 

meetings, or village level communication directly on the person responsible for the activity. Progress 

report of CBDRM activities are presented to the government (village and district) is also a way to 

influence policy, in addition to helping develop rules of the village as well as other policies. 

Dr. Eko Teguh Papripurno, from the Disaster Research Education and Management Center in 

Yogyakarta, Indonesia, highlighted the Disaster Resilient Villages Initiative. The Disaster Resilient 

Villages initiative uses the Pentahelic Model, which includes the government (as the regulator/facilitator), 

the community (motor/creator), the private sector (enabler), village government (regulator/facilitator), 

academia (facilitator/catalyst), and the media (mediator/communication). Dr Eko discussed that over 

1000 Resilient Villages have been formed in 32 different provinces. Dr. Eko showed the different basic, 

and result indicators, the utility of the Village DRR forum, and the enabling policies the support the 

mainstreaming of DRR into the Village Development Plan. 

Representing India, Mr. Samual Peter from Habitat for Humanity highlighted the key learnings from his 

experiences in implementing CBDRM. The key learnings include:  

 CBDRM Process brought to light the existing conditions and the development needs of the 

communities 

 CBDRM Project Promoted togetherness of the Community by their coming to together in 

identifying factors contributing to their vulnerability to disasters 

 Enhanced skills and thereby developed the confidence of the community to face emergency 

situations - trained to prioritise problems and develop action plans 

 Community members to act as pressure groups demand services from the local Government 

 Linkage developed with the Government and the networking bodies 

 The CBDRM Project instilled a senses of ownership of the Project by the community members 

 Project helped in establishing linkages and new relationship among already existing groups in 

the communities like self help groups, village development councils and Youth Associations 
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 The School Preparedness component of the CBDRM Program ensured participation of even 

children and youth – thereby building the foundation of safer families and communities 

Ms. Fatima Gay Molina, representing Centre for Disaster Preparedness presented the experiences from 

the Philippines. Fatima has consolidated the experiences from the selected top 30 cases selected from 

the Philippines, from the perspective of CSOs, academe, faith-based organization, local government, 

private sector, people’s organization, and DRR networks. She presented the different legal basis of 

CBDRM, relevant to the national DRR act, including the funding support through the local DRRM fund, 

which is not less than 5% of the estimated revenue from regular sources. One of the key highlights was 

the multi-sectoral participation in CBDRM, which include the involvement of academe, children and 

youth, diocesan social action centers, indigenous peoples, informal settler families, older persons, 

persons with disabilities, private sector, and women. The presentation highlighted the inclusive 

approach to project development and implementation, integration of local context and customs in IEC 

materials development, development of inclusive and child- friendly training module, databanks for data 

on persons with disabilities, women, children and older persons. 

Session 5 began with the in-group discussion on the definition and the main characteristics of 

institutionalization, participants were grouped into 5, and discussed the most important factors and 

barriers for each characteristic of institutionalization and recommended to highlight their cases studies 

as evidences of institutionalization. This led to Session 6, where each group has presented their key 

factors and barriers of each characteristic. After participants presented their factors, all groups 

processed to vote on the most important factor for each characteristic, which led to the highlighting the 

list of 2-3 key factors and barriers for each characteristic. 

This session was followed by linking the institutionalization and sustainability, which attempted to 

highlight the overlaps, and linkages between the successes and barriers of each factors for sustainability 

and institutionalization.  

4 - Outcomes: 
The result of the 2 day workshop resulted in the identification of the different success and 

barriers factors of the characteristics that make up the sustainability and institutionalization.  

SUSTAINABILITY 

PERMANENCE 

 Success factors Details, comments and examples 

1 One of key factors for the 

permanence of CBDRM is that 

it is a unique process that 

addresses and continues to 

address community-driven 

needs which is responsive to 

specific local risks and issues.   

Community at risk and individual community members as the 

main beneficiaries value the CBDRM process as it tackles 

disaster risk issues faced by the community. The CBDRM 

process which seeks to promote safety, protect lives, and  

reduces or prevents economic losses of community assets. 

Moreover, CBDRM brings about multiplied benefits in the 

social, economic and environmental aspect by expanding 

people’s livelihood choices, increasing access to basic services, 

and improved local resource management. CBDRM has to 

maintain its unique contributions in this respect, which 

significantly fills in the gap of other DRM interventions that 

might not directly address community-specific needs.  

2 Aligning CBDRM activities with 

other local initiatives, 

especially with short-term, 

medium-term, and long-term 

Rather than CBDRM carried out as a one-time as a standalone 

initiative, it is crucially important that CBDRM is designed and 

implemented to enhance the various synergies of disaster risk 

reduction and management (DRR/M) and development at the 
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development plans, 

frameworks, programs, and 

projects of the sub-national, 

and local government, which 

further enhances the linkages 

of CBDRM and other parallel 

initiatives at the local level, 

hence contributing to its 

permanence.  

local level. By being able to demonstrate complementary of 

actions, CBDRM process stays intact, while its objectives, 

targets and activities are modified and adapted to fit into other 

on-going development agendas and priorities.   

3 CBDRM shall build upon local 

human resources which 

anchors on ownership, 

responsibility and 

accountability of various local 

actors. Enhancing community 

participation and involvement 

throughout the whole CBDRM 

process slowly ingrains 

ownership for permanence of 

community DRM actions.  

An example is observed through the change of community as 

susceptible and passive disaster victims towards a more  

proactive and self-reliant DRM actors who are equipped with 

knowledge and skills through their engagement with a series of 

CBDRM activities. Communities are able to form DRM 

Committees, with clearly defined roles and responsibilities and 

man-power drawn upon committed community members who 

are key agents to drive the process and realize concrete 

actions according to their own DRM plan.  In a number of 

communities, DRM committees, volunteer groups, and other 

community-based organizations (CBOs) are firmly established 

and continue to function beyond project life, denoting 

community’s full ownership and their accountability on local 

DRM. 

4 Solid legal framework such as 

presence of DRR laws and 

policy provides a backdrop for 

CBDRM to be firmly-

established as local DRM 

sphere as well as to maintain 

its momentum in the long run. 

This requires a strong 

government support which 

reinforces the importance of 

CBDRM and complements 

local-level DRM   

Solid legal framework abides and imposes obligations to all 

concerned entities. By nature, CBDRM is a community-driven 

process, however, the establishment of legal framework which 

holds local-level, sub-national, and national-level actors to be 

accountable for supporting the resilience of communities. 

Local-level government agencies which are governed by legal 

frameworks play a major role in the permanence of CBDRM 

processes, which also includes the availability and proper 

utility of funding set up by the national or sub-national 

government.  

Continued government support in different forms such as 

village funding, key roles and responsibilities of local actors, 

inclusion of community DRM leaders into local development 

committee/LGUs DRM committees, or showing recognition of 

CBDRM good practices provides conducive environment for 

permanence of CBDRM process in the long run. 

 

 Barriers Details. comments and examples 

1 Certain deep-rooted 

perceptions or behaviours of 

the community as a whole or 

individual members is a major 

threat to sustainability of 

CBDRM.  

 

Certain deep-rooted perceptions or behaviours such as high 

dependence on governments/authorities, lacking public mind 

and self-mindedness, ignorance (of law), and profit-oriented 

mind set, among others, shall seriously undermine 

continuation of CBDRM. It is also found that in certain cases, 

people engage in CBDRM activities when they could expect 

immediate return in cash or in kind.  

2 Changing political 

environment, in many cases, 

The transition of government or local government as well as 

change of policy priority might result in low political 
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results in CBDRM  be low on 

the local governance priorities, 

with limited or intermittent 

funding resources.   

commitments and support to CBDRM.  With change of policy 

environment, DRM policy might be geared towards other 

directions that overlooks or plays down the role of CBDRM, 

enforcement of DRM laws and regulations might be less 

effective, or certain political environment that widen gaps 

between government and NGOs. CBDRM, as part of NGOs 

supported process, is considered a sole entity of NGOs with 

substantive support from the government.  

3 Technical perception of 

disasters could lead to a 

number of misinterpretations 

of causes and effects of 

disasters, resulting in lack of 

unified actions and sporadic 

efforts in CBDRM.  

Technical perception of disasters could be different from 

person to person, or among different segments of population 

within the same community. Some might interpret disaster as 

act of god, while some may consider its causes and effects 

from human-related aspects. Incongruity of thoughts and 

views to the same disaster incident might affect the ways in 

which community members approach the problems, and no 

consensus or collective actions to address the root causes in a 

more harmonized manner. 

EFFECTIVENESS 

 Success factors Details, comments and examples 

1 Implementing CBDRM has to 

be context-specific, genuine to 

local conditions, and sensitive 

to varying cultures, norms and 

local practices.  

Specific context where CBDRM is taking place is given full 

consideration as it forms an overarching background and pre-

determine failure and success factors of CBDRM. DRR options 

that works well in a particular context can potentially fail in 

another context. Culture, norms, social value, and local 

practices always have significant role to play and those 

unfavourable of CBDRM process shall be tackled from an initial 

stage in a tactful way. With profound understanding of various 

social aspects and their interplay with decision making in DRR 

at community and local level, local CBDRM actors can come up 

with effective risk reduction options, feasible, acceptable and 

doable in community context. 

2 Effectiveness of CBDRM lies on 

its process and outcomes that 

tackle disaster risk at the 

grass-root level and in a 

holistic manner. By addressing 

disaster risk, CBDRM reduces 

people’s vulnerability and helps 

increase local assets and 

resources, leading to improved 

well-being.  

While CBDRM has a primary target in addressing the reduction 

of local disaster risks, it has significantly contributed to 

improving lives of people at risk such as the promotion of 

resilient livelihoods, and other poverty reduction strategies, 

improve access to basic services and open opportunity for 

community development in various ways. Hence, 

complementing to local development efforts and further 

improving the resilience of the local communities in a holistic 

manner.  

3 Combining technology and 

participatory by risk 

assessments which will greatly 

enhance effectiveness in 

conducting risk assessment, 

generating comprehensive risk 

profile, and inform DRR 

options. 

Technology for risk assessment such as mapping, hazard 

modelling and data analysis have been used extensively in 

CBDRM and enhance effectiveness of CBDRM process. A 

number of examples from the field include applying Google 

Earth images, GIS tools such as geospatial dataset for CBDRM 

in urban setting, collecting digitized information of the 

province/municipality and community to produce digitized 

maps, as initial information for community-participatory risk 

assessment. 
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4 CBDRM shall exhibit vertical 

linkage with national and local 

DRR plans and actions, and not 

to be implemented in isolation 

to maximize the results.  

CBDRM will yield the utmost benefit when it is planned and 

implemented in considerations of DRR plans at other levels, 

hence ensuring synergies, avoiding duplication of activities, 

and maximizing resource mobilization.    

5 CBDRM shall ingrain desired 

characteristics and positive 

behavioural change of 

community members.  

 

 

Having participated in the CBDRM process offers a unique 

opportunity and learning experience to community members, 

individually and as a whole group, for personal development 

leading to positive change of attitudes and behaviours. As the 

essence of CBDRM, community with profound understanding of 

their immediate environment could develop capacities to 

optimize their potential as active agents in DRR/DRM. 

Obviously, the extent of personal development is 

comparatively high among key actors such as Community DM 

Committees and volunteers who have undergone various 

participatory activities that involve critical thinking, collective 

decision making and systematic planning, problem solving, etc.  

 Barriers Details. comments and examples 

1 Political interference may end 

up with negative consequences 

such as separation among 

community members, distrust, 

and moral decay, causing a 

major barrier for effectiveness.  

Often that local political issues are the key barrier during 

CBDRM implementation. In severe cases, CBDRM has to cease 

in the midway. In some cases, policy interference has excluded 

the most vulnerable and marginalized groups from the process 

or manipulated decision of the community in favour of certain 

groups. For so doing, the maximum benefit of the whole 

community could not be achieved and CBDRM will be 

considered as low or know value for the unprivileged groups.  

2 Effectiveness is hard to achieve 

with short-term funding that 

does not allow sufficient 

resources for community to 

materialize their DRR priorities.  

It has been a contradict that while community has gone 

through extensive process of risk assessment and prioritizing 

community interventions, funding support (for both soft and 

hard measures) is limited to really make things happen as 

planned. Different options shall be explored to overcome such 

challenge in leveraging resources for CBDRM, such as funding 

mechanism/scheme allocated from budget of local 

government, community-generated funds (such as CBDRM 

funded allocation from community saving, or profit generated 

from social enterprise and community-owned business, etc.)   

3 Low leadership, lack of 

coordination and poor 

governance especially at local 

level could reduce 

effectiveness of CBDRM.  

There are certain cases that due to weak leadership, lack of 

coordination, and weak local governance, CBDRM was 

implemented with difficulties, yielding limited benefits, and 

having low prospect for continuation. Lack of leadership and 

poor governance could demoralize the CBDRM process, with 

unclear vision and guidance, no encouragement for local actors 

and community, loss of motivation and unified actions among 

community members.  

4 Effectiveness could be 

hampered by confusion in 

action and roles of local actors 

when it comes to actual 

implementation.  

Experience from the field indicates that confusion remains 

among local actors (such as community committees, 

volunteers, assigned community members, and local leaders, 

etc.) and they fail to take roles and tasks as planned. It is 

crucial that confusion shall be solved through various action-

oriented activities that help the community practice in various 
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scenarios to test their respective functions and jointly reflect 

upon confusion, and how to improve role clarity.  Community 

disaster communication system shall be established to 

disseminate reliable, updated, and user-friendly information to 

reach all concerned in timely manner, hence reducing 

confusion and make the community more organized in taking 

actions, especially during early warning, situation monitoring, 

evacuation, and emergency response.  

OWNERSHIP 

 Success factors Details, comments and examples 

1 Full ownership of CBDRM 

process is appreciated and 

embraced by communities with 

developed competency to 

initiate, lead, manage, and 

continue CBDRM process.    

It is crucial that CBDRM facilitators/practitioners should 

consider communities as partners from the start and not 

simply the implementers. From the initial stage of identifying 

project sites, targeted communities and rapport building, 

communities shall be treated as partners or potential partners, 

and their willingness and interest to work in the project shall 

be sought. This will make CBDRM a truly community-driven 

and participatory process that help deepening the ownership in 

the long term. It is also important that capacity building 

happens in parallel as the roles and responsibility are divided 

among community members, hence ensuring that everyone in 

the process are equipped with technically sound knowledge 

and skills (both technical and project management skills) and 

increasing confidence to drive CBDRM process on their own.  

2 Operational funding and 

resources leveraging (creating 

and allocation) are mobilized, 

generated and contributed by 

the community.  

Communities slowly moves from passive receivers of financial 

support and resources to an active agent that could mobilize 

funding, and use of local resources, as well as pursue external 

funding for operationalization. There are good examples of 

community’s commitment to get things done by community 

mobilized funds in form or donations, allocation of financial 

resource from community saving groups and their attempt to 

access funding opportunities from local programs and 

development schemes.  

3 Adopting rights-based 

approach in CBDRM essential 

fosters community 

participation, freedom of 

expression, people 

empowerment and balancing of 

power relations at local level 

and among community 

members, specially the 

heterogeneous ones.  

Rights-based approach significantly helps deepening and 

widening people’s involvement in CBDRM process, as well as 

tackles vulnerable attributes associated to power relation that 

entail various aspects such as people’ engagement in public 

policy making, rights over local resource management, land 

ownership and entitlement, conflict management over local 

risk issues to reach mutual benefits, bargaining power of 

community in risk governance for protection and non-

discriminated treatment in disaster response.  

4 Volunteerism is deep-rooted in 

community and boosted 

through increased self-esteem 

and confidence, moral support 

and bonding among local 

volunteers themselves, and 

encouragement and support of 

Almost all CBDRM relies on volunteerism at community level. 
Volunteerism is key for the community to mobilize resources and 

manpower in low or no cost. Good will and dedication from the 
start shall be further boosted when the volunteers have 

increased confidence to carry out different roles as assigned 
through capacity building activities, and play a vital role in 
emergency situation. However, community volunteer might be 
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local leaders and community 

members.   

given certain roles in every day to firmly form local volunteer 
group and for continued capacity development.  

5 Communities are able to 

demonstrate, share and offer 

knowledge, capacities, good 

practices and lesson-learned 

based on their experience in 

leading the CBDRM process 

with local and wider 

stakeholders.  

This reinforces ownership of the process as well as ownership 

of fruitful outcomes and impacts, as a testimony of community 

collective efforts, dedication, and accumulated lesson learned 

from CBDRM. Communities, with successful CBDRM or even 

those encountering certain challenges, reflect upon learnings 

and good practices with local and wider stakeholders help 

maintain CBDRM dynamic. Platforms for experience sharing, 

and peer-to-peer learning and interaction among community 

actors shall be put in place to further cultivate ownership 

beyond project life, strengthen networks of CBDRM actors, 

boost self-esteem of communities as process-owner and 

process-driven agents.  

 Barriers Details. comments and examples 

1 Stress of time and overburden 

due to household 

responsibility, working for 

family earnings, and various 

personal necessities will divert 

interest from disaster risk and 

dilute a sense of ownership.   

Long term commitment for CBDRM might fall short if key local 

actors face stress of time due to various reasons such as 

overburdened with income generating activities, struggling to 

meet financial needs, taking care of family members, or 

overwhelmed with other commitments and priorities in life.  As 

CBDRM requires dedicated time and efforts, local actors might 

have varying constraints to fulfil this and may drop out their 

engagement completely. This leads to low collective ownership 

and interrupts the momentum to move forwards.   

2 Communities tend to opt for 

priorities, based on immediate 

needs and interests, which 

might not yield long term 

benefits in risk reduction.  

Often that communities come up with a list of priorities aiming 

to address the pressing needs, but lacking sufficient 

considerations from DRR point of view. Strife a fine balance 

between priorities and DRR benefit is crucial to ensure that 

expected outcomes, based on community-driven priorities are 

fulfilled and at the same time do not overshadow attempts on 

disaster risk reduction.  

3 Some deep-rooted traditional 

mind sets are a major 

challenge for community to 

take ownership of CBDRM.   

Traditional mind sets are hard to change and some are 

perceived as obstacles for CBDRM.  Among widely known 

examples are such as tribal mentality, gender perception that 

considers women as powerless and dependent, village people 

inclining to rely solely on support from local aristocrats with no 

self-starting efforts, low public-mind spirit, and ignorance of 

other’s sufferings or social issues, if not directly matter 

personal interest or benefit. Superstitions and traditional 

interpretation of disasters could demotivate people to make 

any changes for the better. All of these are against attempts to 

build community ownership.  

4 Government bureaucracy at 

local level, with rigid, 

complicated and time-

consuming process is a barrier 

for CBDRM process and 

initiatives.  

Hierarchical structure, complex rules and regulations and 

rigidity associated with traditional administrative system 

impose certain barrier that limits scope and scale of CBDRM 

initiatives. For example, structural mitigation measure could 

only be implemented in a small scale and sometimes due to 

certain restrictions, it has to undergo tedious process for 

approval by local government.  Besides, there is relative low 

stakeholders’ involvement in public agenda including risk 
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governance, which most of the time, is decided based on 

administrative point of view (e.g. fiscal planning, budget 

allocation, alignment with central government priorities) and 

top-down planning. While government bureaucracy are 

increasingly more people-oriented with increased 

accountability for public service delivery, it has to be more 

inclusive, flexible, and able to adjust to suit different context.  

ADAPTIVENESS  

 Success factors Details, comments and examples 

1 CBDRM process itself shall be 

adapted so that it is capable to 

addressing emerging risk 

issues in an ever-changing 

context.   

CBDRM process could not remain static, or rely solely on the 

same sets of tools and practices that are obsolete or become 

less effective. Scientific understanding of hazards, and disaster 

risk shall be utilized to complement community knowledge of 

local hazards and risk. Seasonal climate prediction, downscaled 

climate scenarios, telemetry water monitoring system and 

disaster & climate smart technologies are examples of today 

technical knowhow applied in CBDRM process for better 

informed decision on community planning and mitigation 

measures. A number of CBDRM initiatives in urban setting has 

made extensive use of advanced GIS technology to generate 

risk modelling and risk maps  

2 Adaptive capacity of the 

communities shall be increased 

given increased uncertainty 

under influence of changing 

climate.  

It is important that the CBDRM process places greater focus on 

strengthening community adaptive capacity to climate risk. Not 

only extreme climate events that communities have to prepare 

for, stress due to climate-induced hazards such as drought, 

high precipitation, heat waves and cold waves tends to 

increase with accumulated and profound impacts. Living in 

such uncertainty requires adaptive capacity which entails 

critical thinking on causes and effects and different ways in 

which current practices shall be adapted to cope with range of 

disaster risk and different scenarios.  

3 CBDRM has moved from 

addressing short-term, 

immediate disaster risk issues 

to become an integral part of 

risk-based development 

planning and intervention.  

This is essentially to link CBDRM within the broad-based 

development at local level that adapt the CBDRM process from 

a short-term, one-time exercise, to a more long-term and 

dynamic process interlinked with current and planned 

development programs & schemes at local level. As 

development is not risk neutral, and community might be the 

first to suffer, CBDRM shall be pushed forward to become an 

integral element of local development planning. Initial 

attempts on this are such as identifying entry points to 

incorporate results from CBDRM process (such as community 

risk profile, resource analysis, and mitigation structures) into 

local development planning steps and local development 

guidelines for LGUS including process for people’s participation 

and publish hearing.  

4 CBDRM shall extend its scope 

of intervention to encompass 

elements of DRR, CCA and 

environmental management 

and restoration for a more 

CBDRM shall be adapted to address community vulnerability 

and its root causes, influenced by complicated inter-relations 

of social, economic and environmental spheres. A number of 

CBDRM initiatives have achieved greater impacts in DRR by 

adopting Ecosystem-based DRR (Eco-DRR) Ecosystem-based 
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holistic approach in community 

risk reduction.  

adaptation (EbA), and other risk reduction options that 

optimize use of environmental services. Intricate linkages 

between DRR, CCA and environment in community specific 

context shall be understood clearly and made explicit for all 

concerned, to come with sound environmental and ecosystem 

management to enhance DRR benefit.  

 Barriers Details. comments and examples 

1 With lack of linkage between 

scientific institutions, academia 

and communities, CBDRM 

could not benefit fully from 

technological advancement and 

up-to-date body of knowledge.  

Scientific institutions and academia especially the local ones 

should put community development as part of their mission. 

Academic research, inventions and innovation should address 

existing knowledge and information gaps, and supplement to 

local indigenous practices.  

2 Different sectors are working in 

silos and this often leads to 

incongruity or competing of 

actions, rather than 

complementarity.  

Different sectors are in charge of different but overlapping 

scope of services and development interventions, and often 

retain certain information on their own, and create negative 

environment for collaboration and building trust among the key 

actors. Beside, NGOs working in a particular area having 

different, but overlapping focuses, might see community as a 

test-bed for a particular action that doesn’t not adequately 

consider other parallel action, due to each and every agency 

working in silos.  

3 CBDRM actors lacks of 

foresight and access to 

information, hence unable to 

figure out anticipated effects 

for medium and long term 

actions  

It many cases, CBDRM actors (community members, 

facilitators, local stakeholders) have limited foresight and are 

not able to anticipate a range of consequences, both negative 

and positive, in different circumstances. This is probably due to 

lack of sufficient information, having difficulties to come up 

with relevant interpretation from the information available, or 

lack of critical thinking to evaluate the situations and different 

ways for adaptation.  

4 Community demands are 

different from various actors, 

resulting in conflict and 

competing priorities.  

Options for adaptation are determined, based on a range of 

considerations and evolving factors. Community might opt for 

drought-resistant crops as their priority adaptation option for 

income generation. The options for more holistic treatment of 

drought risk such as water conservation and community-led 

river basin management receive minor attention community 

actions on this are somewhat peripheral.  

INCLUSION 

 Success factors Details, comments and examples 

1 CBDRM shall ensure full 

inclusion of all, especially 

physically and socially 

marginalized groups such as 

the disabled, elderly, orphans, 

illiterate people and ethnic 

minorities. Provision to 

maximize their opportunity to 

participate, contribute to and 

benefit from the CBDRM 

Targeting to address community disaster risk, inclusive 

approach is essential to ensure specific risk issues and 

concerns of the most vulnerable receive adequate attention 

throughout the CBDRM process. To make this happen, it is 

necessary that provision to facilitate their participation and 

customize to cater different specific needs are in place. A 

number of good examples should be noted including home visit 

health care for rehabilitation, incorporating concerns and 

limitations of different groups such as disability-friendly early 

warning and emergency shelter, CBDRM exercises, trainings 

and drills designed to optimize participation of various groups, 
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process catering to specific 

needs are in place.  

including marginalized people, migrant workers, and capacity 

building of facilitators for inclusive CBDRM in heterogeneous 

communities.   

2 Continued efforts to advocate 

for inclusive CBDRM and 

sensitize community leaders is 

crucial. Comparative benefit 

and how to achieve increasing 

degree of inclusion shall be 

highlighted.  

Advocacy program for community leaders is essential. This, 

however, has to be carried out in a well-planned strategic 

manner as inclusion are interconnected with sensitive issues 

such as human right, social stratification, social discrimination, 

migrants and minority, etc. Series of advocacy dialogues, fact-

finding and examining of certain hindrance with community 

leaders shall help bringing out local mind-set and perceptions 

over various inclusion issues. Creating a buy-in among 

community leaders is considered an essential step, as they 

could further influence others to appreciate inclusive CBDRM in 

a culturally–sensitive and locally-acceptable way.  

3 Collaboration are sought from 

and open to different 

stakeholders (private/ 

business, government, 

academia, media, etc.). This 

significant enriches the CBDRM 

process in many ways.  

Besides traditional CBDRM actors, active engagement of wider 

stakeholders in CBDRM such as local entrepreneurs, business 

sector, local academic institutions, technical agency, media, 

etc. has significantly increased. This is highly relevant to 

urbanization trend with emerging semi-urban and urban 

communities in which complex social formation and multiple 

actors having different roles to play, contribute to and benefit 

from the CBDRM. In rural setting, local government units and 

local institutes have worked closer with the communities 

providing support on risk assessment, as well as to develop, 

test and improve low-cost and locally-implementable DRR and 

CCA options, including customized trainings to impart 

knowhow and skills to the community.  

4 Other parallel initiatives that 

promote engagement of people 

in decision-making, social 

participation, and people 

empowerment are catalytic 

factor to enhance inclusive 

CBDRM.  

Increased social dynamic and activities, open for people from 

all walk of life, respecting diversity, appreciating their unique 

contributions and mindful to varying needs of heterogeneous 

groups (groups of different cultural background, ethnicity, 

sexual orientation, economic status, etc.)  creates positive 

atmosphere that catalyses inclusive CBDRM.  

 Barriers Details. comments and examples 

1 Internalization of bias is fixed 

and deep-rooted in people’s 

perception, attitude, and 

behaviour.   

Bias forms a barrier and threshold that seriously impedes 

inclusion of diverse groups in the CBDRM process. Inclusion 

might be in the form (e.g. participation of all in CBDRM 

activities), but not in the essence (e.g. their views or needs 

are dominated, neglected, or unfavourable by others due to 

certain bias). Effective advocacy and sensitization for inclusive 

CBDRM might examine existing local biases as fundamental 

cause of CBDRM not able to adopt inclusive approach and what 

can be done in immediate, medium and long term to minimize 

such hindrance. Specialized experts in social studies, 

psychology, behaviour, and public affairs, as well as respected 

public figures, might be required to build collective awareness 

on inclusive CBDRM among community members and local 

actors.  
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2 Community databases are not 

accurate, not complete and 

outdated, and could not be 

utilized to identify vulnerable 

groups and risk assessment 

purposes.  

Existing data might not provide enough information for 

vulnerability analysis. Local population censuses often do not 

disaggregate statistics, making it difficult to classify and 

identify population groups accordingly to their social and 

economic status. For example lack of data on women-headed 

households, minority population, migrant workers, daily 

earnings, and average incomes, their livelihoods and other 

income earning activities, seasonal-pattern of income, health 

and food intake, etc.  

**** (PROPOSED ATTRIBUTES/ADDITIONAL) 

 Success factors Details, comments and examples 

1 Utilizing additional attributes Utilizing additional attributes such as multi-stakeholder 
approach, using innovative ways to incentivize community 
engagement & participation, clarity of roles and responsibility, 

accountability and transparency among local actors. 

2 Use of technology  Use of technology shall be optimized for information sharing and 
exchange on risk information and needs. 

3 CBDRM shall include different 

type of interventions  

CBDRM shall include different type of interventions that support 
communities for quick recovery and bound back better. This 

may entails pre-identify livelihood options, local untapped 
resources that could be mobilized for recovery, and other coping 
strategies. 

 Barriers Details. comments and examples 

1 Political dynamics   Political dynamic might evolve to be a more restricted or 

controlled political situation and/or under influence of various 

external factors that hinder or limit people participation, and 

people-oriented interventions.   

2 Community access to 

resources  

Community access to resource significantly distribute to 

increased economic well- being. Besides, local responsibility on 

utilization and preservation of resources for collective benefits 

is essential to create sense of ownership, and community 

accountability over shared resources (which is also an essential 

element of CBDRM)   

 

 

INSTITUTIONALISATION 

POLICY ENVIRONMENT  

 Success factors Details, comments and examples 

1 Policies that enable people 

participation in local 

governance, policy formulation 

and civic engagement create 

positive policy environment for 

CBDRM institutionalization.  

CBDRM institutionalization will face critical challenges in the 

rigid society that restricts roles of pubic engagement in local 

governance and public policy formulation. It is apparent that 

policies open for people participation in social, economic and 

political arenas promote people movement, enhance 

government-citizen dynamic interactions, and value people’s 

contributions. Such environment encourages people to engage 

in public agenda and take responsibility for community-driven 

initiatives for their own benefit that contributes to CBDRM’s 

institutionalization.   

2 Laws mandating national and 

local governments on DRM 

Laws mandating national and local governments on DRM forms 

solid legal framework that sets out rights, duties and obligation 
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with rules and regulations for 

implementation are in place 

with mechanisms for 

compliance and enforcement.  

for the government. This determines risk governance 

encompassing indicating designated authorities for DRM policy, 

planning and operations, dissemination of roles and 

responsibility, establishing coordination mechanisms, 

accountability and transparency. Besides, DRM legal and 

planning framework that authorize CBOs to carry out certain 

activities will elevate status of CBOs towards 

institutionalization.  

3 Government continued 

commitments with budget 

provision for DRM.  

It is important the DRM momentum is maintained with 

continued commitments and sufficient resources. Government 

as the main responsible entity for DRM shall ensure DRM stay 

intact with in the broader country development. When DRM is 

given serious attention and budget allocation from the 

government side, this serves as positive force for other DRM 

counterparts including the NGOs and communities.  

4 Strong CSO/CBO advocacy 

helps drive social movement 

and people participation in 

public agenda including 

CBDRM.  

The CSO/CBO advocacy should promote recognition on roles 

and contributions of the public and assure the civil society and 

the governments have credibility and mutual understanding for 

each other, leading to coherent actions for collective benefit. 

This leads to increased recognition of CSOs/CBOs in 

complementing governments local development in health, 

education, environment, as well as DRM.  

 Barriers Details, comments and examples 

1 Lack of customized approach 

for different environment/ 

settings/cultures creates 

negative environment for CBOs 

institutionalization.  

Policy formulation should take into account different 

environments, setting sand cultures in which the policy is 

formulated for and imposed to. One universal policy without 

flexibility or exemption might not fit all and turn out to be a 

major obstacle to achieve the desired goal. Policies, especially 

those matter local issues, should consider ground reality and 

differences from one to the other. For example, with regards to 

CBDRM institutionalization, in some areas CBOs are firmly 

established with resource and man power to lead and nurture 

the process, while some might face resource constraint and 

require support from local government. Similarly, some CBOs 

operate under close supervision and guidance of LGUs, while 

some are more independent.  

2 Inconsistency in policy 

formulated and implementation 

causes uncertainty, confusion, 

and sporadic actions of all 

concerned.  

Lack of synchronisation among various concerned government 

agencies from national to sub-national and local and use of 

discretion could result in policy inconsistency. Inconsistencies 

in policy results in gaps in implementation. With the unclear 

policy direction, people tend to be reluctant to move forwards 

and get caught in stagnation.  

3 Conflict of interest and 

ideological conflict is 

considered as hostile 

environment in politics, 

administration and social 

relations.  

This results in mistrust, dispute, and confrontation among 

different groups. Conflict of interest could be said to be a 

cause of corruption and any malfeasance for personal interest 

in the government system, while conflict of ideology divides 

people putting them as opponent. Harmonized actions, sense 

of ownership and common identity of CBOs could not be 

achieved in a community with having different political 

ideologies.  
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STRUCTURE/MECHANISMS  

 Success factors Details, comments and examples 

1 Community DRM structures 

shall be recognized as basic 

local structures that 

complements the whole DRM 

structures with vertical 

linkages up-to the central 

level.  

Community DRM structures shall be recognized as extended 

DRM structures at local level that support to and work in a 

consistent manner with government-led local DRM. It is crucial 

that community DRM structures do not operate in isolation, but 

to complement other existing DRM structures and help 

translate DRM priorities set-up at central level into concrete 

actions at committee level. There are many attempts denoting 

recognition of community DRM structures at local level such as 

LGUs’ standard operating procedures encompassing 

coordination mechanisms with community DRM 

committees/teams, LGUs’ incident command system linking 

with village emergency management mechanisms, and regular 

joint simulation exercises.  

2 Community DRM structures 

have clearly defined roles and 

responsibilities, and are 

capacitated to become fully 

functional structures.   

Community DM structures are formed with defined roles and 

responsibilities, used as reference for community members as 

well as other local stakeholders. Besides having clearly defined 

roles and specific functions, building capacity of the assigned 

persons/teams to perform indicated roles and task is 

important. Capacity building shall be an on-going process to 

ensure that the assigned teams/committees understand what 

they are expected to do and how to do it in different given 

scenarios and challenging circumstances. Human resources 

should be equipped with skills, familiarized with sets of 

procedures, participated in exercises to test and improve their 

functions. With competent personnel, community-organized 

structures could be able to perform ranges of functions and 

become a more formal bodies.   

3 Inclusive-involvement of multi-

stakeholders in community is 

compulsory to further enhance, 

strengthen and promote 

committee DRM 

structures/mechanism.  

For CBDRM to become a firmly established and well recognized 

local institution, multi-stakeholder engagement is one of a 

crucial factor. While the formation of community DRM 

structures mainly draw upon community-owned man 

manpower and resources, stakeholder engagement is 

considered important to reaffirm recognition and acceptance of 

among local actors, as well as serve as external force to build 

community’s accountability, transparency, and efficiency on 

their DRM roles, functions, and operations. Inclusive 

involvement of multi-stakeholders will in a way scrutinize 

community DRM mechanisms, reflect upon gaps and needs in 

local DRM that community shall insert their roles to achieve 

greater synergy. This significantly enhance and strengthen 

community DRM mechanisms, to stay relevant and effective.  

4 Sunset review process- multi 

stakeholder inputs and new 

authority from existing law  

As context is changing, community DRM structures shall be 

evaluated and modified so that their relevancy and 

effectiveness are improved to well address evolving context 

such as reform of local DRM structures, enactment of DRM 

laws and regulations, change of local administration, etc. 

Community and local stakeholders shall jointly take sunset 

review process of existing community-based DRM structures 
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and consider options to avoid duplication of tasks between 

local-government led and community-led structures and 

perhaps revitalize community structures for institutionalization 

with local self-governing bodies or institution.  

 Barriers Details, comments and examples 

1 Lack of clarity as to the 

requirements pertaining to 

structures and mechanisms, 

resulting in formation of CBOs 

for compliance only, and not 

functional bodies.  

In various cases, CBOs are formed to comply with what the 

CBDRM project has committed too, but without defined role 

and detailed functions to determine role clarity for all 

concerned. This perhaps due to pitfalls in CBDRM process, or 

lack of effort or real intention to make the established CBOs 

fully functional bodies. Such bodies, unable to carry out 

desired role, especially when crisis arises, could be perceived 

as passive and worthless agent. This profoundly undermines 

CBDRM institutionalization.  

2 Lack of coherence, 

coordination and collaboration 

due to compartmentalized DRM 

interventions at local level 

limits possible contributions of 

CBOs, increased confusion, and 

sometimes competitive actions 

among various local actors.  

Achieving coherence amongst different mechanisms remains a 

common challenge. Given that local administration is geared 

towards de-centralization and people participation, sometimes 

there is an overlap of tasks and roles of the LGUs’ DRM 

Committees and the community-led ones. Besides, CBOs 

actions, especially in emergency response, will be according to 

information or advice from local authorities. Despite having 

technical know-how and understanding of their respective 

tasks, problems in communication flow, poor coordination and 

lack of collaboration could push back CBOs, and prevent them 

to maximize their contribution to local DRM efforts.  

3 Volunteerism is taken for 

granted, with lack of 

recognition, incentives and 

supporting resources.  

Community volunteers, as key human resource of CBOs, can 

be demotivated as voluntary work receives less attention, with 

not enough provision for incentives. Some generic examples 

are community volunteers encounter serious resource 

constraints, and operate in certain difficulties such as lack of 

personal protective equipment in emergency response, and no 

community funding to cover medical treatment or other 

contingency expenses for the volunteers in operations in 

dangerous and life threatening circumstances.    

4 Poor leadership and lack of 

active stakeholders in the 

structures is a major hurdle for 

CBOs institutionalization.  

Strong leadership is very important as it could set the clear 

vision, creativity, and could motivate team members as well as 

influence other external players and stakeholder to support in 

moving things forward. In various cases, CBOs with poor 

leadership remains static and are not able to perform any 

functions. Similarly, CBOs would require active engagement of 

stakeholders such as local DRM officials, local planners, civil 

society networks, hospitals, local health care units, etc. to 

enhance their performances.  

CAPACITIES  

 Success factors Details, comments and examples 

1 Process-oriented and continued 

efforts to institutionalize 

capacity building with wide 

range of activities including 

regular conduction of drills, 

Capacity building is process-oriented and not a one-time 

exercise in a definite timeframe. Long-term and continuous 

capacity development program is compulsory to ensure CBOs 

(and each individual member) have clear understanding on 

their roles and functions (See Structures/Mechanism) and are 
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simulation exercises, trainings, 

refresher courses, etc. is one 

of key factors to achieve long 

term capacity strengthening.  

equipped with abilities to carry out such functions in effective 

manner, hence making the CBOs functional entities. It is 

crucial that a range of skills required for variety of tasks 

(including coordination, communication and teamwork) are 

internalized, refreshed and reinforced, through a well-

structured and continued capacity building programs including 

knowledge transfer, develop and deliver customized trainings, 

peer-to-peer learning and knowledge exchange mechanisms, 

etc. Need-based capacity assessment can be conducted to 

identify capacity gaps and inform appropriate design of 

capacity building to address local needs.  

2 Encouraging innovation to 

elevate local capacity to 

address various emerging 

challenges that only local 

capacity alone might not be 

effective enough to do so.  

Innovation could be applied to enhance capacity of CBOs. 

Besides modern technology such as GIS, weather forecast 

technology, app-base early warning system, innovation on how 

CBOs could coordinate, collaborate and work in a more 

effective manner shall be developed such as formation of CBOs 

clusters of communities sharing same hazards for prompt 

mobilization of manpower, equipment and knowhow, 

arrangements for multi-CBOs collaboration for joint initiatives 

on river basin management, etc.  

3 Reliable local support assures 

availability of resources that 

could be leveraged for CBOs 

capacity building.  

Local support in term of finance, resources and technical 

knowhow that could be drawn at local level helps address 

resource constraints for CBOs capacity building in the long run. 

It is important that local development budgets, funding 

schemes or local grants of LGUs and similar initiatives of other 

local stakeholders, consider allocations for CBOs, or make 

CBOs, entitled for such local support.  

4 Using existing capacities of 

CSO networks, alliances and 

consortiums developed through 

extensive CBDRM experiences 

in the specific locality makes 

capacity building contextual.   

Existing capacities of CSO networks, alliances and consortiums 

are formed through their extensive work in the specific locality, 

and collective learnings of good practices, challenges and 

pitfalls which is a unique lesson learned for each particular 

context where CBDRM is taking place. Such existing capacities 

shall be drawn upon as it reflects ground reality in which CBOs 

operate, strengthen joint effort in capacity buildings and forges 

ties among multiple CBDRM actors, who are together form a 

core constituency for institutionalization of CBDRM.   

5 Local capacity is enhanced 

through connecting local 

wisdom to scientific 

knowledge. Use of scientific 

knowledge is to be optimized 

to support, validate and 

complement to local wisdom.  

Existing local wisdom shall be up scaled for greater benefit. 

Some local wisdom has limited application as there is no prove 

of concrete benefits, while some is proved to be useful but lack 

of systematic knowledge management for wider application 

and some needs further refinement to achieve more effective 

results. Scientific knowledge has a significant role to play in 

this regard.    

6 Shared capacity in the 

community is crucial to bridge 

capacity gaps and have 

community members to take 

part in CBOs’ functions.  

Capacity building shall be extended to maximum number of 

beneficiaries, especially community members serving as key 

human resource for full operation of CBOs. It is important that 

capacity shall not be retained with only specific groups, such 

as leaders or community activists, but reach out to all to 

optimize their full potential to take part in or support CBOs in 

different ways. Besides, shared capacity among CBOs and 
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community members will improve DRM competency as a 

whole, building necessary skills and partnership of all 

concerned that contribute to fulfil roles and functions of CBOs.  

7 Availability of internal 

resources- technical, financial 

and social resources- provides 

support for continued capacity 

development.  

CBOs shall be able to generate and mobilize internal resources 

for capacity development. CBOs could make use of their 

unique roles, to serve the entire populations in the community, 

to advocate for financial, social and technical contributions for 

capacity development. Such contributions are such as village 

folks with local wisdom as trainer, volunteers mobilized 

through social networks, and community fund raising events, 

and local business funding for community empowerment, etc.  

 Barriers Details, comments and examples 

1 Quality of trainings is the areas 

CBOs is lagging behind, 

impeding the efforts for 

capacity building.  

Poor quality of trainings has to be addressed for more effective 

capacity building. Among various common issues are poor 

facilitation, training content out-dated and not applicable for 

the current context, knowledge and skills taught and practiced 

just to meet certain requirements in compartmentalized 

manner without fundamental understanding in a holistic view 

and lack of critical thinking to evaluate the situation and 

identify best options to do when encountering various 

challenging circumstances. More thoughts are required to 

improve quality of trainings and capacity building activities to 

impart knowledge and skills. 

2 Fragmentations of capacities 

and responsibilities results in 

lacks of synergies between 

different capacities.  

One way of describing this is that as each sub-unit of CBOs 

increases its capacity, CBOs encounters serious hindrance in 

its overall performance. Distribution of tasks and skills may 

result in lack of effective coordination and focal point to 

facilitate transition of roles to tackle operational issues that 

encompasses multi-tasks or scope of work of different sub-

units. Also, there might be a lack of procedures to connect or 

integrate different capacity for synergies.  

3 CBOs faces resource shortfalls, 

partly due to unequal access 

and control of available 

resources.  

Some CBOs are not able to maintain and improve their 

capabilities to perform their function, due to resource 

shortfalls. This shortfall in many instances is not because of 

lack of resources, but resulted from unequal opportunities to 

access and control of resources. Some CBOs might face 

challenges to obtain necessary resources or optimize the 

available resource to continue its function. Resource 

generating activities might also not be possible, due to certain 

restrictions for the use of local resources, such as community 

has no control over local resources (mine, forest, etc.) for their 

own benefits.   

4 Lack of freedom of information, 

limited access to information, 

lack of information and 

misinformation. 

Lack of information comes in various ways. For example, lack 

of comprehensive information systems which are linked to 

response will have drastic impacts. Lack of access to early 

warning information, and access to other information 

mechanisms which can minimize the loss of life.  

Lack of freedom of information can be relevant to the low 

sharing of information where communities can discuss issues 

with the government.  
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Misinformation can be common through the misuse social 

media, where false warnings can trigger panic. 

5 Participation of stakeholders is 

limited to help enrich CBOs 

capacity building process. 

Capacity building for CBOs is considered the areas of 

community and NGOs interventions. Other stakeholders should 

reach out to CBOs, as part of their local development efforts, 

although CBOs might be perceived as informal, lose-structured 

institution. Sub-national government agencies, local 

governments, academic institutions, and local organizations 

and associations shall link their interventions with those of the 

communities, especially considering their engagement to 

strengthening capacity of existing CBOs in different aspects. 

However, a common challenge is that CBOs are formed as 

project-based structures, without recognition and further 

supports from other local stakeholders.   

CULTURE  

 Success factors Details, comments and examples 

1 Traditional way of helping 

each, preserve livelihoods and 

live is a solid base for CBDRM.  

Traditional way of helping each other, especially in harsh time, 

to ease sufferings of the people in need is a unique 

characteristic of community. Communities also have strong 

sense to protect their environment and preserve local resource 

as shared assets for their livelihoods.  

2 Social approach to CBDRM is 

contextualized and enhances 

CBDRM towards 

institutionalization.  

Meaningful engagement of community members and their 

interaction with one another in the CBDRM process has not 

only forged social ties among CSOs’ team members, volunteer 

groups and community members, but also influenced positive 

change and determined the way they work together. It is 

obvious that the CBDRM process involves social interactions 

and change of behaviour influenced by other. As each 

individual or groups of people undergo the CBDRM process, 

such contextualized CBDMR will form the set of norms, values 

and desired behaviours that drive toward institutionalization.   

3 Local cultures, best practices 

and traditional/ indigenous   

knowledge in the CBDRM could 

be utilized to achieve greater 

impacts for community risk 

reduction. These could be 

applied vis a vis scientific 

knowledge.  

Local cultures, best practices, traditional/indigenous knowledge 

and local wisdom, tested and handed down from generation to 

generation, could be utilized for risk reduction purpose. A lot of 

this encompass value of nature, local resource management, 

local adaptation strategies to live with nature including 

extreme weather, indigenous coting mechanisms for seasonal 

challenges, and environmental conservation that reduce 

community vulnerability in a holistic manner. CBDRM could 

further build upon such knowledge and good practices, based 

on profound understanding of immediate environment. Sharing 

of good practices among CBOs could also promote replication 

for greater impacts. Scientific knowledge and local good 

practices and wisdom could be integrated to complement one 

another.  

4 Behavioural change through 

promotion and practice of 

culture of safety and resilience   

Behavioural change is one of key results that could be 

witnessed in different communities applying CBDRM. Through 

their participation in CBDRM process that involves series of 

trainings, peer-to-pee learning, interactive exercises, etc. 
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individual community member and community as a whole 

gradually develop desirable behaviours, and culture of safety 

and resilience.  

6 Vibrant culture of advocating 

for needs and Diversity? Clear 

representation of indigenous 

populations (IPs) in 

local/national DRR groups.  

Indigenous groups are likely to be marginalized, the needs of 

ethnic groups are also likely to be overlooked including their 

capacities, knowledge and various coping strategies they might 

have developed. In addition, ethnic groups may also be 

excluded from decision-making process on DRR. CBDRM can 

benefit from the inclusion of ethnic groups through their 

experiences on coping strategies which can be used as a 

resource. For example, some tribal communities might have 

coping experiences dealing with stress and crisis.  

 Barriers Details, comments and examples 

1 Social stigmas and norms 

could be a barrier for inclusive 

CBDRM.  

Social stigmas distinguish a person or a group from other 

members of the society. Persons with disability, with certain 

illness/disease, with physical or mental condition deviated from 

the norms, or people who were discontent by the family due to 

their breaking social norms could face negative interactions 

from other in the society. This in some cases result in total 

exclusion of the persons from the society.  

2 There is a lack of technologies 

and approaches that embrace 

cultural sensitivity.  

Technologies and approaches sometimes are developed 

without taking cultural aspects into consideration, thereby are 

culturally unacceptable or not practical in ground reality.  

3 Discrimination (ethnic groups, 

internally displaced 

populations, gender, and class)  

Discrimination towards ethnic groups, internally displaced 

populations, LGBTQI, women or people of different social 

classes exists in many societies. This could lead to mal-

treatment. social oppression, inequality that exacerbate 

vulnerability of subordinate groups.  

4 Culture of dependency is 

considered a major obstacle to 

attain institutionalization.  

Culture of dependency is deep-rooted in a number of society. 

People do not have self-reliant attitude and always turn to 

authority, charismatic peoples, or local elites for help. Besides, 

people also blindly follow decisions or instructions given to 

them rather than using their own rational thinking. In CBDRM, 

it is important that such mind-set needs to be changed so that 

the community and CBOs become self-dependent, active and 

self-starting. Besides, due to culture of dependency people will 

expect to receive support from others, rather than rely on own 

efforts, which is against the pathway to institutionalization.   

FUNDING  

 Success factors Details, comments and examples 

1 Multiple funding mechanisms/ 

schemes and resources such as 

local development fund, CSR 

funding, or CSO resources shall 

be made available and 

accessible to community.  

Single and short-tern funding mechanism is considered not 

sufficient. Agencies involved in CBDRM should go for a more 

programmatic funding support to communities, rather than a 

project-based fund, or depending on single donor or resource. 

Other funding schemes for local level interventions should 

open for CBDRM initiatives and community-organized groups 

shall be eligible for such funds. Allocation of LGUs budgets (for 

local develop schemes or DRM) up to certain percentage shall 

be made compulsory for CBDRM, to provide secured financial 
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resource for community. Advocacy with business sector for 

CBDRM funding through CSR, and business-community 

partnership offers another opportunity for resource 

mobilization.  

2 Funding for local DRM, 

traditionally for situation-based 

activities, essentially on 

emergency response, relief and 

recovery, are allocated to a 

more pro-active mitigation and 

preparedness activities.  

For the past many years, mitigation and preparedness 

activities have received greater attention and funding, as 

compared to the far past when financial resource was available 

only for response and relief to people already affected in 

disaster situation. Besides investment and allocation of fund 

for mitigation measures (soft and hard), and capacity 

strengthening of community on preparedness, provision to 

support and promote adaptation shall be provided with 

continued funding mechanism.  

3 Private sector commitment on 

DRM is to be reinforced and 

funding from private sector on 

public issue such as DRM 

should be formally created.  

Commitment of private sector on DRM has increased in the 

past many years. Corporate social responsibility (CSR) 

catalyses increased accountability and engagement of the 

private sector on social issues, environmental conservation, 

climate change and green growth, among other. Some CSR 

project are on CBDRM, while some target at knowledge and 

skill imparting or provide seed fund for community to conduct 

community-driven DRR initiatives based on needs. This is 

another window for continued funding to CSOs.  

4 Ability of community to access 

external funding helps expand 

funding opportunity. Platforms 

to link potential donor/funding 

resources with in-need 

communities is necessary.  

In the course of CBDRM process, it is crucial that futuristic 

thinking on funding and resource pulling is being discussed 

with community and local stakeholders. Community in a 

locality might face difficulties to reach out to various funding 

opportunity lying ahead. Ability to search for funding has to be 

developed by orienting the community on wide range of 

stakeholders and partners, their focused scope, matching 

community-driven needs and private sector social funding 

schemes, etc.  

5 Risk financing mechanism in 

form of risk contingent credit.  

Risk financing mechanism for contingency credit shall be 

established for local communities. Varying degree of financial 

impacts on local households affected by disaster could be 

minimized by prompt access to the credit and will overall help 

spur up recovery. The credit could also be lent for other 

preparedness and mitigation measures in the could b 

6 Community self-funding, such 

as cooperatives, community 

saving groups, profit generated 

from community-owned 

business, are self-generated 

resources can supplement to 

other funding mechanism.  

Equally important to external resources, community-generated 

funds could be mobilized to finance CBDRM initiatives. Such 

fund could cushion the hard time when external resources is 

scarce, or when there is an urgent financial needs for certain 

CBDRM activities. More investment in DRR in community or 

LGUs could also be made possible with accumulated financial 

resources in form of community-own funding schemes.  

 Barriers Details, comments and examples 

1 Malpractices in allocation and 

use of fund such as lack of 

transparency, low 

accountability, corruption, of 

both granting sources, and 

Financial malpractices are one of major hindrances for 

continuation of fund. Donor agencies may consider terminate 

funding support in case corruption is spotted out.  

Communities might be required to strictly follow financial 

scrutiny and audit process which give them less flexibility on 
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funding recipients deteriorates 

mutual trust and secured 

funding.  

expenditures as per emerging needs. Sometimes lack of clarity 

on how the budget could be spent, leads to use of discretion of 

community which might be considered as act of corruption.  

2 There is less revenue stream 

for CBDRM compared to other 

areas of local intervention.  

CBDRM, by its nature, does not yield the benefit in form of 

increased revenue. The activities themselves could not 

generate fund to sustain on their own, unlike other local efforts 

with financial return such as community-organized livelihood 

groups, environmental conservation to increase availability of 

local resources for income generation and community 

business. CBDRM could perhaps demonstrate its focus on risk 

reduction that complement to protect development gains and 

local assets.  

3 Communities are unable to 

meet certain requirements for 

funding eligibility.   

Community might come across certain difficulties to meet 

certain requirements or comply to specific regulations. 

Community-organized groups, as they approach funding 

opportunity, might not have understanding on assessment 

criteria for community selection, and might be discouraged as 

they are required to go over tedious process to meet such 

requirements.  

4 Unequal access to funding 

support and pre-determined 

community selection process 

limit funding opportunities for 

community.  

It is important that all communities are given equal 

opportunity to access and be selected for funding support. 

Sometimes, communities with strong network with wider 

stakeholders are able to secure fund from various sources, 

while community with low connection and visibility might be 

left out from funding consideration.  

ACCOUNTABILITY  

 Success factors Details, comments and examples 

1 Accountability mechanism, 

simple & effective for local 

context, are in place to ensure 

communities and stakeholders 

alike are accountable for their 

works.  

This should entail continuous and participatory process to 

monitor the progress, evaluate success and pitfalls, and 

examine emerging issues that community has to address, 

which reinforce their responsibility, ownership, and 

accountability. This should not be designed or applied for a 

particular timeframe under a project or program, but kind of 

periodic exercise at local level carried out by a joint committee 

with representatives from community members, village DRM 

committees, as key actors, and other local stakeholders such 

as representative of LGUs, specific groups of beneficiaries, etc.  

2 Strong presence of CSOs, 

CBOs, NGOs, and other 

community-organized groups 

as key CBDRM actors and 

accountability holder shall be 

maintained beyond project 

timeframe.  

Presence of community-led/community-organized groups or 

organizations is crucial factor towards building accountability. 

Having active CSOs, CBOs, and NGOs ensures that there are 

local entities accountable for CBDRM. It is considered an 

important exercise that the CSOs, CBOs, and NGOs sets and 

define their own accountability and communicated to the 

communities they work with and stakeholders.   

3 Specific terms of reference 

(ToRs) are developed to 

determine roles, functions, and 

scope of responsibility for 

community DRM Committees 

Written ToRs shall be drafted and finalized as part of CBDRM 

activities to formalize community-based organizations (CBOs), 

that determine their roles, assign specific tasks/function and 

indicate certain level of accountability they have to maintain. 

Involvement of LGUs in developing the specific ToRs is crucial 
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and volunteer teams, based on 

stakeholder consultation and 

agreed upon by the 

community.  

as substantive discussion from local administrative point of 

view such as transfer of local DRM functions to community-

organized groups, local incident command system integrating 

community emergency management mechanism, community & 

LGUs coordination mechanism, etc. The ToRs shall be a solid 

reference to examine and solve various accountability issues in 

CBDRM.  

4 Advocacy and lobbying for 

accountability?  

Advocacy and lobbying could be done in a strategic way to 

force varying extent of accountability of responsible parties.  

Community members as beneficiaries, and community-

organized groups such as low-income groups, livelihood 

groups, and other groups with similar needs or in some cases 

different demands, could become internal force for check and 

balance that pressure local CBDRM actors to build 

accountability.  

5 Participatory audit and M&E 

exercises at village level helps 

forming joint learning of good 

practices and things to improve 

which contribute to increased 

accountability.   

Effective M&E exercises, simple and doable by existing capacity 

of the community could help tracking progress, and give the 

insights on project implementation and performance of CBOs.  

Qualitative data such as focused-group discussion with 

beneficiaries and community members as part of M&E brings 

about opinions of the people CBOs is accountable to. Similarly,  

participatory audit that engages those outside the project team 

such as peer community members and other local stakeholders 

to be in charge of project audit could promote transparency 

 Barriers Details, comments and examples 

1 Developing effective 

monitoring and evaluation 

systems for CBDRM remains a 

critical challenge, resulting in 

low responsibility of 

community and stakeholders.  

Effective monitoring and evaluation is still a weakness in a 

number of CBDRM projects. Despite its value in sensitizing 

accountability of concerned parties on their decision, actions 

and expenses on certain CBDRM interventions, the M&E is in 

many cases not seriously taken or the results of which was 

already pre-determined to highlight positive change only.   

2 There is still lack of ownership 

and engagement from the 

community in making the 

government accountable. 

Besides the community being accountable for their CBDRM, 

accountability has to be made compulsory for local risk 

governance. LGUs, as an authorized body for local DRM, have 

to take full responsibility in their decisions and actions, 

especially in the case that they are fail to save the 

communities or put the community at greater risk. However, 

lack of ownership and engagement of community weakens 

community power to voice a collective concerns and demands 

towards their local authorities. Due to this, accountability for 

CBDRM could not be stepped up.   

3 Corruption and conflict of 

interest has been detrimental, 

especially when it occurs at 

local setting, which can could 

create a rift among CBOs and 

community.   

Corruption has become a common issue when fund 

management and partnership is involved. Often that a 

community might expect financial return for their engagement 

and support to CBDRM in some forms. Moreover, to get 

approval from local authority and gain active participation of 

the community, NGOs might need to pay or take side with the 

powerful or influential groups of leaders, community groups to 

ensure project targets are reached as planned.  
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Participant Satisfaction 
See annex for workshop evaluation report 

5 - Reflections and lessons learnt: 
What went well 

 The participants appreciated the participatory and democratic process of establishing the key 

factors for sustainable and institutionalized CBDRM through the voting process 

 The workshop provided a platform for sharing of practices and ideas, experiences, and to know 

the details of each participants work. 

 There has been an abundance of knowledge exchange of opinions and ideas 

 The workshop has enriched the participants understanding of sustainable and institutionalized 

CBDRM 

What could have been done better 

 The process of voting may not generate 100% objective results, individual voting would have 

been better. Many fell under the influence of "voting for the majority". If they see an entry with 

many points, some participants may be influenced to vote (consciously or sub-consciously) - a 

common problem for data collection. Maybe a google docs flashed to a screen and connected 

to our laptop would be recommended 

 More countries to share their own experiences on CBDRM outside of India, Indonesia, 

Philippines – more representatives from countries such as Cambodia, Lao PDR, Vietnam, 

Bangladesh, and other countries that have significant experiences in CBDRM, and including 

countries such as Mongolia and from Central Asia which are just on phase of establishing 

institutionalized CBDRM and can benefit from the experiences from countries that have been 

implementing CBDRM for decades.  

 Discussions on the different factors of characteristics needs to be more comprehensive 

 More time for discussion after the presentation is needed 

6 - Annexes: 
- Workshop evaluation 

- Final agenda 

- Participants list 
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Workshop Evaluation 
This is an evaluation summary of the workshop. Results are derived from 25 evaluation forms 

duly accomplished and retrieved from the participants. Retrieval rate is 100%. To the extent 

possible, responses were written verbatim, but in few rare cases, responses were rephrased 

without compromising meaning and context. 

A. Workshop planning and delivery 
The workshop planning and delivery were evaluated based on the statement criteria using a 

scale of 1 to 6, with 1 being strongly disagree, and 6 being strongly agree. The table below 

summarizes the responses of the participants 

Statement Average rating 

1. The objectives of the workshop are met to a satisfactory 
extent 

4.92 (Agree) 

1.1. Identify critical success factors of sustainable 
CBDRM 

5.00 (Agree) 

1.2. Identify critical barriers that hinder sustainable 
CBDRM 

5.04 (Agree) 

1.3. Identify critical success factors of institutionalized 
CBDRM 

4.96 (Agree) 

1.4. Identify critical barriers that hinder institutionalized 
CBDRM 

5 (Agree) 

1.5. Identify intricate linkages between sustainability 
and institutionalization of CBDRM 

4.6 (Partially Agree to 
Agree) 

2. The selection of the participants was done in a 
fair/unbiased manner 

5.12 (Agree) 

3. All the logistic arrangements for my ticket, travel and stay 
were done to my satisfaction 

5.6 (Agree to Strongly 
Agree) 

4. The sessions were planned in a coherent manner and 
covered my expectations 

5 (Agree) 

5. Fellow participants were knowledgeable about the topic 
and were able to provide useful insights from their 
experiences 

5.24 (Agree) 

6. The supporting materials used in different sessions were 
useful and helped me to remain focused 

4.88 Partially Agree to 
Agree) 

7. Everyone was given adequate opportunities to participate 
in the discussions 

5.4 (Agree) 

8. The workshop was helpful and my purpose of joining was 
fulfilled  

5.32 (Agree) 

Average 5.10 (Agree) 

 

Notes: the lowest ranked statement is Identifying intricate linkages between sustainability and 

institutionalization of CBDRM (4.6 average rating). While the highest was in logistics 

arrangements for my ticket, travel and stay were (5.6 average rating).   

Comments: 

 Need to improve the method of facilitation 

 Some discussions are a bit short 
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 One country with 14 case studies looks biased. India is the biggest country in size, but 

there are only 5, while Seeds does not have, it seems GNDR have become the 

Philippines 

 It would be great if the workshop process is consistent, a documenter should be 

assigned to consolidate and take notes of the workshop outputs 

 The last session was confusing for different groups and using different process; but 

nonetheless, it was a good way to refine the output of the activity 

 The workshop is planned at the right time - to understand different 

perspectives/experiences from other and plan for a sustainable CBDRM/DRR in our 

context 

 The process was very democratic but a bit confusing on the checking of overlaps as to 

how it is done 

 Need more discussion about each topic and about each factor of success and barriers 

in detail so it was necessary to increase the duration of the workshop 

 The process of voting may not generate 100% objective results, individual voting would 

have been better. Many fell under the influence of "voting for the majority". If they see 

an entry with many points, some participants may be influenced to vote (consciously or 

sub-consciously) - a common problem for data collection. Maybe a google docs flashed 

to a screen and connected to our laptop would be recommended 

 Exposure visit for improving practical CBDRM process; experience sharing by the 1st 

responder on the impact of project 

 Wonderful time management. Wish there was more time to learn about initiatives of 

others in more detail 

 There were no time for discussions after the presentations 

 

B. Knowledge and Skills Acquisition 
The table below summarizes the percentage of respondents that has observed changes in the 

areas before and after the workshop 

Areas Response 

9. Improved understanding of concepts and sustainability 
and institutionalization 

92% 

10. Increased awareness of success factors leading to 
sustainable CBDRM 

100% 

11. Increased awareness of success factors leading to 
institutionalization of sustainable CBDRM 

96% 

12. Improved capacity of designing CBDRM projects in-line 
with sustainability and institutionalization factors 
identified during the workshop 

96% 

13. Increased interest in continuing mutual learning among 
participants 

100% 

Average 97% 

 

14. Which part of the workshop did you find most useful? 

Plenary session – 20% 

Table top exercise – 84% 
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Networking with other members – 36% 

Facilitating collaborative and coordinated actions among members – 28% 

Comments 

 Can receive more information among each participants 

 They offered opportunities for clarification and collaboration 

 Provided more practical examples 

 It provided information among participants 

 We will share information 

 Sharing of commonalities among different countries 

 This part has further enriched my understanding of sustainable and institutionalized 

CBDRM 

 It helped me to have a deeper understanding of the various factors and characteristics 

of sustainability and institutionalization 

 Facilitated learning from other participating countries 

 The articulation and information was engaging the from experiences 

 We have the space to share our ideas 

 Very much participatory in nature 

 Clarity/knowledge about factors of sustainability and institutionalization has been 

developed 

 There is abundant exchange of opinions and ideas 

 Provided opportunities for each participant to share ideas, experiences, and knowledge 

on CBDRM and learned from each other 

 We get to know the details of each others work better 

 The facilitators collecting the key impacts of best practices and emphasized 

participants to put in the flip chart 

 Learned from various context and experiences 

 Sharing across countries always valuable to see the commonalities and approaches is 

always encouraging 

 

15. Which part of the workshop did you find least useful? 

Plenary session – 24% 

Table top exercise – 12% 

Networking with other members – 12% 

Facilitating collaborative and coordinated actions among members – 4% 

 

Comments 

 Sometimes facilitators don't really understand what has to be delivered 

 The last session was left hanging 

 Sessions were too short - sessions should be aligned with specific learnings 

 Did not have enough time for networking 

 All sessions were useful, but less time for networking with other members 

 More discussion needed on each factor 

 Lack of effort to pursue collaboration and coordination 
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 Last session was a bit long 

 Less time for comprehensive sharing the learning and experiences 

 Plenary session took too long and took away discussion time 

 Not enough time given to fully explore and develop from the plenary session  

 

C. Take-aways and final comments 
16. Please mention one activity where you plan to embed success factors of 

sustainability and institutionalization when returning to work from this 

workshop: 

 I will put sustainability and institutionalization strategies into developing proect 

documents 

 Sharing from the countries, and the grouping- the varied experiences are useful and 

can actually input innovation in our programs 

 Sensitivity and inclusion to embed in my projects 

 The data and innovation utilization on CBDRM 

 Advocate the CBDRM movement, to mainstream into development 

 Project implementation - M&E of the project on CBDRM focused on capacity building 

 Feedback to the communities and to the local government units makes them 

understand what areas of improvements that lead to institutionalization 

 All success factors are applied (to the best of our abilities) to all activities in the process 

of CBDRM 

 Share the learnings with my team and to do a session with my team to understand how 

our program have sustainable and improved institutionalized aspect in our program and 

share with all the participants 

 Institutionalize the regular conduct; communities are partners, not simply implementers 

 We can try to build community institution in village-level to respond to disasters 

 The factor of sustainability will be discussed among the core staff and field workers 

 Factors of funding, adaptiveness to be integrated in my projects 

 Continuous engagement and involvement of community members to the whole process 

design - process is a key factor for both concepts 

 Include sustainability and institutionalization in community engagement 

 Review the project indicators as fit in both subjects of sustainability and 

institutionalization 

 In our ongoing program for which the case study was submitted 

 I have taken extensive notes during the workshop to share once I get back to my 

country amongst colleagues and partner organizations 

 Use it in the development of project proposals, implementation of projects 

 

17. Please mention one interesting topic or approach that you learned during the 

workshop from a fellow participant 

 Lesson learnt session during group discussion 

 Institutionalization is a characteristic of sustainability 

 Inter-village cooperation, and obedience as key to compliance 

 A sincere team allocated by ADPC 

 The adaptiveness in different contexts 
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 Session sharing 

 It is good to learn about the PENTAHELIC MODEL from Indonesia 

 The sharing of practices in their own organization/agencies 

 Use of sister villages for CBDRM 

 Climate-related DRR and livelihood-based CBDRM from the Philippines was useful 

 The democratic process in prioritizing the outputs of the workshop as to 

success/barriers 

 Use of voting system 

 Local leadership program 

 Discuss success and barrier factors 

 Use of digital information technology, linking data sources/information to community 

members 

 Ikasari from Indonesia was also using data collection and analytics as well in their 

DRRM initiative. Its interesting that we came up with the same methods when we have 

different contexts - tech is more general than I thought 

 participation of participants in each process; best practices case studies sharing by 

PPT and video 

 The prioritization of options by voting 

 The validation of the necessity to integrate CCA with DRR for hydromet hazards 

 Use of data information technology 

 

18. Please use the space below to share any other remark, 

suggestion/recommendation for improvement 

 ADPC to use the process and information to develop the contents of training  

 What can we expect after this workshop? How do we participate more concretely in the 

project in the next three years? How can we involve our communities in the process? 

 Institutionalization and sustainability are big concepts, we need to unpack their 

characteristics to make sense that they are, and re-pack them again for purposes of 

model-building, sharing and dissemination 

 Thanks ADPC team 

 Send all documents directly 

 It was a good workshop, participants were engaged 

 Voting process especially during the 1st day is confusing, we would have wanted 

facilitators to sum up all commonalities then made us vote 

 Share the final document with everyone. GNDR/ADPC can provide platform for sharing 

experiences, participants continue to share experiences, innovations with everyone 

 Need more discussion about the factors 

 Congratulations to the organizers for conducting the workshop to review the different 

success and hindering factors in the implementation of CBDRM in each country, the 

participants are well represented 

 Please be in-touch for lessons from India, Nepal, Kenya (Pragya country Offices 

 Good arrangement 
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Final Agenda 
Day 1 – Thursday 26 April 2018: 

Time 
Session 

Description 
Activity/Objectives 

09:00 – 
09:30 

Registration   

09:30 – 
10:15 

Opening Session Welcome remarks  
ADPC 
GNDR 
 
Introduction of participants 
 
Introduction of the GNDR Project on Institutionalizing 
Sustainable Community-Based Disaster Risk Management 
 
Introduction of workshop objectives, process, expected 
outputs 
 
Participants expectations check 

10:15 – 
10.30 

Group Photo and Tea Break  

10.30 – 
12.00 

Session 1: 
Sustainable 
CBDRM 

Participants will be given cards as reference on the definition 
and main characteristics of sustainability. 
 
Participants will be grouped into 5 and will discuss the most 
important success factors and barriers (or relevant 
experiences) for each characteristic of sustainability.  
 
Participants can refer to their case studies as evidence of why 
the factor is important for sustainability 

12:00- 13:30 Lunch  

13.30 – 
15.00 

Session 2: Key 
Factors for 
Sustainable 
CBDRM   

Each group will present their key factors and barriers of each 
characteristic of sustainable CBDRM citing examples from the 
case studies 
 
Participants will be given time to vote on the most important 
factor or barrier for each characteristic 

15:00- 15:15 Tea Break  

15.15 – 
16.30 

Session 3: 
Selection of 
Factors 

Listing of key factors that has received most votes 

16.30 – 
16.45 

 Workshop Evaluation 

Day 2 – Friday 27 April 2018: 

Time 
Session 

Description 
Activity/Objectives 

09:00 – 
09:30 

Recap of Day 1  

09:30 – 
10:30 

Session 4: 
Institutionalizing 
CBDRM 

15 minutes presentation from the experiences of 
institutionalization in India and Indonesia 
 
Experiences from Indonesia – Disaster Resilient Villages 
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Experiences from India - Habitat for Humanity 
 
Experiences from the Philippines – Center for Disaster 
Preparedness 
 
Open session, sharing of experiences from other countries 

10:30 – 
10.45 

Group Photo and Tea Break  

10.45 – 
12.00 

Session 5: 
Identifying key 
factors for 
institutionalizing 
CBDRM 

Participants will be given cards as reference on the definition 
and main characteristics of institutionalization. 
 
Participants will be grouped into 5 and will discuss the most 
important success factors and barriers (or relevant experiences) 
for each characteristic of institutionalization.  
 
Participants can refer to their case studies as evidence of why 
the factor is important for institutionalization 

12:00- 13:00 Lunch  

13.00 – 
14.30 

Session 6: Key 
Factors for 
institutionalizing 
CBDRM   

Each group will present their key factors and barriers of each 
characteristic of institutionalizing CBDRM citing examples 
from the case studies and individual experiences 
 
Participants will be given time to vote on the most important 
factor for each characteristic 
 
Listing of key factors and barriers for institutionalizing CBDRM 
that has received most votes 

15:00- 15:15 Tea Break  

15.15 – 
16.30 

Session 8: 
Linking 
institutionalization 
and sustainability 

Identify overlaps between success of sustainable factors vs. 
institutionalization factors  
 
Identify overlaps between barriers of sustainable factors vs. 
institutionalization factors  
 
Identify vital positive and negative causality between successes 
and barriers of sustainable and institutionalization factors 

16.30 – 
17.00 

Session 9: Recap Present the list of clear success factors for each characteristic 
of sustainable CBDRM 
 
Present the list of clear success factors for each characteristic 
of institutionalized CBDRM 

17.00 – 
17.30 

Session 10: 
Closing and 
evaluation 

Closing remarks and thank you from GNDR and ADPC 
 
Workshop evaluation 
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Participants List 
 Name Position Organization 

1.  Mr. Akhteruzzaman 
Sano 

Chief Technical Adviser, 
Climate Change Adaptation 
(CCA) and Disaster Risk 
Reduction (DRR) 

Save the Earth 

2.  Mr.Samuel Peter 
Vedanayagam 

Director, Disaster Risk 
Reduction and Response 
Programs 

Habitat for Humanity India  

3.  Mr. Krishna Kumar  Additional Director  Poorvanchal Gramin Vikas Sansthan 
(PGVS) 

4.  Mr.  Swapan Kumar 
Panda 

Director  Kajla Janakalyan Samiti 

5.  Mr. Dushyant Singh 
Mohil  

Program Manager Wetlands International  

6.  Ms. Shalini Jain HOD Research & Advocacy Sustainable Environment & 
Ecological Development Society 
(SEEDS) 

7.  Mr. Girin Chetia  Director North-East Affected Area 
Development Society (NEADS)  

8.  Ms.Sejuti Basu Senior Manager -Research and 
Advocacy 

Pragya 

9.  Mr. Eko Teguh 
Paripurno 

Director Study Center for Disaster 
Management, University of 
Pembangunan Nasional “Veteran” 
Yogyakarta 

10.  Ms. Ikasari Program Manager Bina Swadaya Konsultan 

11.  Mr. Teguh Wibowo Head of Disaster Risk 
Reduction Sub-Division 

DM Division, Indonesian Red Cross 
NHQ 

12.  Mr. Jorge Sabillo Ebay Director  Center for West Visayan Studies 
College of Arts and Sciences  
University of the Philippines Visayas 

13.  Ms. Maria Jihan  De 
Guzman Sangil  

President / CEO Layertech Software Labs, Inc. 

14.  Ms. Maria Theresa 
Britanico 

Program Head - Projects and 
Partnerships 

Center for Disaster Preparedness 
(CDP) 

15.  Ms. Sharon Taylor  Co-Convenor   Disaster Risk Reduction Network 
Philippines (DRRNetPhils) 

16.  Ms. Carmela Saludares-
Dator 

Program Officer Yakap sa Kaunlaran ng Bata, Inc.. 
(YKBI) 

17.  Ms. Josephine C. 
Lapeciros 

Municipal Disaster Risk 
Reduction and Management 
Officer (MDRRM) Officer 

Municipal Disaster Risk Reduction 
and Management (MDRRM) Office, 
Local Government Unit of Hinatuan 

18.  Ms.Joanna Berber 
Dalusag 

Programme Officer International Institute of Rural 
Reconstruction (IIRR) 

19.  Ms.Roxanne Feliciano DRR Program Officer Catholic Relief Services  

20.  Ms. Maria Elena E. 
Serato 

Coordinator, Research and 
Public Information Department 

Citizens’ Disaster Response Center 
Foundation, Inc. (CDRC) 

21.  Mr. Manuel A. Abinales Founder / Adviser Buklod Tao, Inc. 

22.  Ms.Fatima Gay Jamilosa 
Molina  

Senior Programme Associate  Projects and Partnerships Program, 
Center for Disaster Preparedness   

23.  Ms. Zenaida Delica 
Willison 

  GNDR Board Member (Zenaida) 

24.  Ms. Loreine B. Dela 
Cruz 

  GNDR Board Member (Loreine) 



   

 

 

 
Global Network of Civil Society Organisations for Disaster Reduction 

Registered Charity Number 1141471. Company Limited by guarantee, registered in England and Wales No. 07374358 
Registered Office 8 Waldegrave Rd, Teddington, Middlesex, TW11 8HT (United Kingdom) 

+44 (0)2089 777726 | info@gndr.org | www.gndr.org 

25.  Ms.  Juanita Rey 
Henderson 

Communications and 
Partnership Development 
Coordinator 

NASSA/Caritas Philippines 

26.  Mr. Rouf Mohammad 
Abdur 

Regional Development 
Coordnator Asia & Pacific 

GNDR participants based in 
Bangkok 

27.  Ms. Baranee 
Tongboonrawd 

Regional Assistant Asia & 
Pacific 

GNDR participants based in 
Bangkok 

28.  Ms. Warittha 
Wannathong 

Project Manager, Urban 
Resilience Department 

Asian Disaster Preparedness Center 
(ADPC) 

29.  Ms. Valeria Drigo Advocacy and Learning 
Coordinator 

The Global Network of Civil Society 
Organisations for Disaster Reduction 
(GNDR) 

30.  Mr. Le Xuan Hieu  Portfolio Manager  CARE International in Vietnam  

31.  Irfan Maqbool Director  ADPC 

32.  Israel Jegillos Senior Program Coordinator  ADPC 

33.  Maria Teresa Abo Program Coordinator  ADPC 

34.  Saswata Sanyal DRR Mainstreaming 
Coordinator 

 ADPC 

35.  Pannawadee Somboon Project Officer  ADPC 

36.  Napapan Der Kinderen Gender Specialist  ADPC 

37.  Penpan Saetang Program Associate  ADPC 

38.  Ariela MacDonald Communications Consultant  ADPC 

 


