
INSTITUTIONALISATION

Policy environment 
–  Embed CBDRM projects in local

government work plans and
reporting

Culture 
–  Promote and share evidence of

the role of communities in DRM
and good practices at national
and regional events

Funding
–  Allocate specific budget for

CBDRM activities in local and
national plans

–  Use existing community
structures for resource
mobilisation so as to increase
trust

SUSTAINABILITY

Permanence 
–  Include a set of actions aimed at

strengthening local frameworks
for CBDRM (e.g. hold a workshop
on analysis of national and local
DRM policies)

–  Strengthen the community’s
abilities to mobilise and manage
financial resources

Adaptiveness 
–  Designate role of monitoring and

reporting lessons learnt from the
process and have a structure that
ensures feeding of lessons learnt
into future planning

–  Encourage integration of
innovative thinking into
traditional practices, so as to
couple local experiences with
new ideas

Inclusion 
–  Create safe spaces for social

groups to raise their voices and
concerns

LOCAL RISK PLANNING 
FOR RESILIENCE 
When local and scientific 
knowledge on DRR and 
climate change are mixed 
together by expert hands, 
the results are delicious: 
that’s the case of this recipe 
of Centro Humboldt.

Latin America and Caribbean 
NICARAGUA

KEY INGREDIENTS
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Key ingredients of this recipe include a strong link 
with the local development and DRR frameworks and 
budgets, the community ownership of managing and 
mobilising resources and the creation of community-led 
monitoring, reporting and evaluation mechanisms.

Centro Humboldt and its partners successfully developed 
a system for the creation of climate change adaptation 
plans that could be flexible and replicable in various 
communities. One of the initial steps was to get the 
Community Committee for Disaster Prevention and 
Response (COCOPRED) to set up a multi-stakeholder 
Monitoring Committee which was put in charge of 
the entire process, and that acted as a mechanism for 
monitoring, evaluation and reporting on the activities 
undertaken by the community and the local government.

A self-mapping exercise was the first step taken by 
the community where participatory vulnerability and 
capacity assessments based on local knowledge was 
coupled with an analysis of climate information and 
satellite images to have a better understanding of the 
changes that happened in the community throughout 
time and what caused them.

Thanks to the engagement with the Municipality’s 
technical team, the resulting Local Adaptation Plan was 
presented to the Municipal Council who recognised the 
relevance of the plan and was convinced to include some 
of the activities in the Annual Municipal Investment Plan.

COCOPRED took a leading role in coordinating all the 
process and ensured involvement of all community 
groups (including women and youth). Youth were 
especially given a role in one of the activities, and their 
self-organisation under this recognised structure led to 
the recognition of the youth group as an important actor 
who since then has been invited to participate to DRR 
advocacy forums at national and regional level.

Once the plan was established, a Community Adaptation 
Panel was set up, a space where communities and local 
government jointly supported the implementation of the 
plan, by managing and mobilising the resources needed. 
Because of its multi-stakeholder nature, the Panel could 
reach out to a variety of entities for support, including 
national government, private sector and cooperation 
agencies.

The Monitoring Committee at first, and then the 
Community Adaptation Panel, were instrumental to open 
spaces for advocacy and lobbying by the communities 
themselves, who are now engaging in direct dialogue 
with their local decision-makers.

The Nicaragua-based organisation Centro Humboldt designed 
a carefully-thought recipe for community engagement in the  
development and implementation of the local plan for  
climate change adaptation and DRR
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